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1.
Introduction



Hydroussa  Navigation  Ltd  is  p leased to  
p re sen t its  firs t com prehensive  
Environm en ta l, Socia l, and  Gove rnance  
(ESG) report, dem onstra ting ou r 
com m itm en t to  susta ina b le  
deve lopm en t and  re sponsib le  busine ss 
p ractice s. 

Our ob jective  is  to  con tinuously 
im prove  ou r ESG pe rform ance  and 
p rovide  stakeholde rs with  clear in sigh ts 
in to  ou r m anagem en t app roach , key 
susta inab ility in itia tive s, and  p rogre ss 
m ade  du ring the  financia l year 2023 
(January 1 – Decem ber 31, 2023).

Th is report a im s  to  assist ou r 
em ployees, clien ts , and  industry 
stakeholde rs in  unde rstanding 
Hydroussa’s sus ta inab ility p rioritie s, 
s tra tegie s, and  in itia tive s. We  strive  to  
com m unica te  the  environm en ta l, 
socia l, and  gove rnance  im pacts of ou r 
ope ra tions in  a  transpare n t a nd 
com prehensive  m anne r.

Aligned  with  in te rna tionally re cogn ized 
standards, including the  Global 
Reporting In itia tive  (GRI), th is  re port 
ensu re s global com parab ility and  h igh -
quality non-financia l da ta . Add itionally, 
we  have  re fe renced  le ading 
fram eworks  such  as the  SASB Marine  
Transporta tion  Standards, the  Task 
Force  on  Clim ate -re la ted  Financia l 
Disclosu re s (TCFD), and  the  Pose idon  
Princip le s to  enhance  the  re levance  
and  scope  of ou r d isclosu re s.

Lloyd’s Regis te r supported  the  
iden tifica tion  of m a te ria l ESG top ics 
th rough  extensive  due  d iligence  and 
stake holde r engagem en t, including 
consu lta tions  with  s ta ff and 
stakeholde rs, wh ich  rece ived  board 
approval.

Our re porting p rinciple s - accu ra cy, 
com ple teness, transparency, clarity, 
com parab ility, and  ve rifiability have  
gu ided  th is  p roce ss to  ensu re  a  cle ar 
and  credible  rep re sen ta tion  of ou r 
susta inab ility pe rform ance . We  have  
im p le m en ted  robust in te rna l con trols  
to  m ain ta in  da ta  in tegrity and 
re liab ility, supported  by expe rt advice  
on  susta inab ility p ractice s. 

While  no exte rna l assu rance  was 
ob ta ine d  for th is  pe riod , we  are  
com m itted  to  con tinuous im provem en t 
in  ou r re porting p roce sse s.

Th is re port re fle cts  Hydroussa’s m ost 
sign ifican t im pacts  on  the  econom y, 
e nvironm en t, and  socie ty, m arking an  
im portan t s te p  in  ou r ongoing 
susta inab ility jou rne y.

For any queries and questions, 
Please contact:
Name - Konstantinos G. Kelesis
Designation – Technical 
Coordinator
Email ID - kgk@hydroussa-
navigation.gr

1.1 
About the Report
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1.2 
Letter from the CEO

I am  privileged  to  in troduce  the  
Hydroussa  ESG Report 2023, a  
te stam en t to  ou r com m itm en t to  
re sponsib le  busine ss p ractice s and  
long-te rm  susta inab ility. In  the  face  of 
ongoing challenges and  transform ative  
industry sh ifts , we  have  rem aine d  
re solu te  in  ou r pu rsu it of susta inab le  
deve lopm ent, ensu ring tha t ou r core  
va lue s and  ope ra tional in tegrity 
con tinue  to  gu ide  ou r p rogre ss.

At Hydroussa  , su sta inab ility is  not 
m e re ly a  ta rge t—it is  the  foundation  of 
ou r ope ra tions, the  d rive r of ou r 
innovation , and  the  com pass for ou r 
growth . As we  naviga te  a  rap id ly 
evolving industry, ou r com m itm e n t to  
e th ica l gove rnance , environm en ta l 
re sponsib ility, and  socia l im pact 
rem ains unwave ring. Eve ry decision  we  
m ake  re fle cts  a  long-te rm  vision—one  
tha t ba lances busine ss growth  with  a  
p rofound  du ty to  the  p lane t and  the  
peop le  who power ou r jou rney.

Th is past year, we  have  taken  
m e an ingfu l steps toward  a  m ore  
susta inab le  fu tu re . From  op tim izing 
fle e t ene rgy e fficiency to  in tegra ting 
a lte rna tive  ene rgy solu tions, ou r 
app roach  is  both  stra te gic and  
actionab le . Beyond  ope ra tional 
im provem en ts, we  con tinue  
strengthe n ing ou r ESG gove rnance , 
e nsu ring a lignm e n t with  global 
standards and  foste ring collabora tion  
with  re gu la tors and  industry le ade rs.

Our roadm ap  is  am bitious ye t cle ar. In  
the  near te rm , we  are  e nhancing 
e ne rgy e fficie ncy th rough  cu tting-edge  
te chnologie s and  da ta-d riven  in sigh ts. 
Looking fu rthe r ahe ad , we  are  investing 
in  a lte rna tive  p ropu lsion  solu tions and  
d igita l innovations tha t will rede fine  
e fficie ncy and  environm e n ta l im pact in  
sh ipp ing. The  u ltim ate  goal? A ne t-ze ro  
fu tu re , bu ilt on  sm art s tra tegie s and  
bold  com m itm en ts.

Dear Stakeholde rs, Progre ss is  m easu red  not ju st in  
num bers bu t in  im pact. We  
con tinuously evalua te  ou r pe rform ance  
against global benchm arks, ensu ring 
transparency and  accoun tab ility in  
eve ry in itia tive . Our decarbon iza tion  
ta rge ts  a lign  with  in te rna tional 
d irective s, re fle cting ou r re solve  to  d rive  
m ean ingfu l change . Bu t susta inab ility 
isn ’t ju st abou t em issions and  ene rgy—
it’s abou t peop le . We  are  deepen ing ou r 
investm en t in  Crew and   Shore  sta ff  
tra in ing, m en ta l we ll-be ing, and  
p rofe ssional deve lopm ent, re cogn izing 
tha t ou r workforce  is  a t the  heart of ou r 
succe ss.

Collabora tion  is  ke y. By engaging with  
regu la tors, financia l in stitu tions, and  
industry pee rs, we  are  shap ing a  fu tu re  
whe re  re sponsib le  busine ss p ractice s 
a re  the  standard , not the  excep tion . 
Leade rsh ip  is  de fined by action , and  a t  
Hydroussa  , we  are  com m itted  to  
m aking each  step  forward  coun t.

Th is report offe rs a  close r look a t ou r 
p rogre ss, cha llenges, and  asp ira tions. 
We  invite  you  to  e xp lore  it, e ngage  with  
us, and  be  part of the  conve rsa tion . 
Toge the r, we  m ove  toward  a  fu tu re  tha t 
is  not ju st susta inab le , bu t 
transform ative .

Since re ly,

Ms. Pa n a gio t a  Ch rysa n t h i
CEO, Hydroussa  Navigation  Ltd  
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2.
Business Overview



2.1 
About Hydroussa Navigation 

10 359
MODERN BULK CARRIERS

EXISTING FLEET SEAFARERS
SHORE-BASED 
PERSONNEL

Hydroussa Navigation Ltd.

International 
Chamber of Shipping

Hydroussa  Navigation  Ltd . was  
e stab lished  in  2013. The  found ing fam ily 
has a  trad ition  in  seaborne  
transporta tion  se rvice s of ove r 60 years 
and  has been  active ly involved  in  sh ip  
m anagem en t since  the  tu rn  of the  20th  
cen tu ry. Hydroussa  was e stab lished 
a im ing to  se rve  exclusive ly the  d ry bulk 
transporta tion , thus ta iloring ope ra tions 
to  the  specific needs. Headquarte rs a re  
based  in  Athens, Greece  with  strong 
rep re sen ta tion  in  Man ila  Ph ilipp ines

Today, Hydroussa  Naviga tion  Ltd . 
ope ra te s a  flee t of 10 con tem porary bulk 
carrie rs , with  an  ave rage  age  of under 13 
years. The  ve sse ls  a re  m anned 
exclusive ly by Filip ino crew m em bers, 
classified  by p rom inen t IACS 
Classifica tion  Socie tie s, and  registe red 
under in te rna tionally re cogn ized and 
trad itional flags  lis ted  on  the  IMO's 
wh ite list.

HELMEPA
Green Award 
Foundation

Membership Associations

Awards

 

30

Countries of Operation – Greece & Philippines 
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Vesse l Nam e : M/V ANDROS 
DWT : 82,158 MT
L x B : 228.990 m  x 32.260 m
Sum m er d raugh t : 14.429 m
IMO : 9505352

Vesse l Nam e : M/V  ANNA G
DWT : 81,004 MT
L x B : 229 m  x 32 m
Sum m er d raugh t : 14.475 m
IMO : 9701310

Vesse l Nam e : M/V ASTREA 
DWT : 81,838 MT
L x B : 228.990 m  x 32.260 m
Sum m er d raugh t : 14.429 m
IMO : 9705366

Vesse l Nam e : M/V ARIANA 
DWT : 76,631 MT 
L x B : 225 m  x 32.20 m
Sum m er d raugh t : 14.218 m
IMO : 9316048

Vesse l Nam e : M/V ATTALIA 
DWT : 82,171 MT
L x B : 228.99 m  x 32.260 m
Sum m er d raugh t : 14.463 m
IMO : 9423360

2.2 
Our Fleet

Vesse l Nam e : M/V KESARIA 
DWT : 81,932 MT
L x B : 228.99 m  x 32.260 m
Sum m er d raugh t : 14.429 m
IMO : 9418444

Vesse l Nam e : M/V MYRA
DWT : 82,226 MT
L x B : 228.99 m  x 32.260 m
Sum m er d raugh t : 14.463 m
IMO : 9418456

Vesse l Nam e : M/V PELLA
DWT : 82,170 MT
L x B : 228.99 m  x 32.260 m
Sum m er d raugh t :14.429 m
IMO : 9510321

Vesse l Nam e : M/V YIANNIS N.G 
DWT : 81,004 MT
L x B : 229 m  x 32 m
Sum m er d raugh t : 14.475 m
IMO : 9701308

Vesse l Nam e : M/V TYANA
DWT : 82,158 MT
L x B : 228.99 m  x 32.260 m
Sum m er d raugh t : 14.463 m
IMO : 9418468

Tota l Flee t Deadwe igh t 
DWT 813,324 MT

No. of ve sse l port ca lls  
177

Tota l Distance  
Trave lled  By Vesse ls
694,768 n m

Opera ting Days
2311
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2.3 
Organizational Structure
At Hydroussa  Naviga tion  Ltd , ou r 
organ iza tional s tructu re  is  de signed to  
foste r cle ar accoun tab ility, e fficie n t 
decision -m aking, and  seam le ss 
collabora tion  across  a ll leve ls of the  
com pany. Th is s tructu re  supports  ou r 
com m itm en t to  sus ta inab ility, 
ope ra tional excellence , and  stake holde r 
engagem en t.

The  highest gove rn ing body a t 
Hydroussa  Navigation  is  the  Board  of 
Directors , wh ich  p rovide s stra tegic 

ove rsigh t and  ensu re s tha t ou r 
corpora te  vision  a ligns with  ou r ESG 
com m itm en ts . The  Board  is  re sponsib le  
for app roving m ajor  policie s, including 
susta inab ility stra tegie s, and 
m on itoring pe rform ance  against 
e stab lished  goals. 

Le d  by the  Ch ie f Execu tive  Office r 
(CEO), the  execu tive  m anagem en t te am  
d rive s the  im p lem en ta tion  of s tra tegic 
in itia tive s.
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Our Values

2.4 
Vision, Mission & Values

We are all on the same 
team and we care for each 
other. We work in good 
spirit and do our best to 
maintain harmony among 
departments. We believe 
that cooperation is 
essential to achieving and 
maintaining optimum 
performance.

We accept and value 
individual differences. We 
empathize and support 
others and treat them as 
we would like to be 
treated. We contribute to a 
"no blame culture" that 
recognizes not only 
success but effort as well. 
We have no tolerance for 
any form of bullying or 
discrimination.

Collaboration

Respect for individual 
& the company

We go the extra mile.
We are results focused and 
work effectively utilizing 
the capabilities of our 
team to the maximum.
We demonstrate 
accountability and 
resilience.

We are truthful and 
transparent, expressing 
views openly in all 
directions. We do not 
misrepresent anything to 
anyone.

Honesty

Diligence

Our word is our bond. We 
conduct business in an 
ethical and honest manner 
and do the right thing 
even when no-one is 
watching. We live up to 
our values and make no 
compromises

We selectively work with 
and strive to be the 
preferred partners of 
those who bring value to 
our company and its 
shareholders;  by 
contributing to safe, 
reliable, no-risk transport 
worldwide and the finest 
experiences for all.

Integrity

Preferred 
partners

Heading towards  new business  
fron tie rs and  innovations while  
staying true  to our fam ily 
trad ition  for exce llence , 
con tinuous im provem ent and 
dedica tion  to  environm enta l 
susta inab ility and  re spect for our 
people

We  are  a  d isce rn ing team  
dedica ted  to a  quality of m arine  
transport  tha t  insp ire s trust and 
loyalty in  our partne rs in  business  
and  m akes our people  proud . We 
e ffective ly adapt to  cha llenges 
with  e thos and  com m itm ent to  
safe ty and  protection  of the  
environm ent

Our Vision Our Mission
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3.
Approach To Sustainability



At Hydroussa  Naviga tion  Ltd ., 
susta inab ility is  a t the  he art of 
eve ryth ing we  do. We  are  com m itted  to  
foste ring m ean ingful p rogre ss th rough  
re sponsible  re source  m anagem en t a nd 
im pactfu l in itia tive s. Beyond  m ee ting 
regu la tory s tandards, we  in te gra te  
susta inab ility in to  ou r da ily ope ra tions 
and  long-te rm  stra tegic goals.

Our e fforts  cen te r on  th ree  core  p illars: 
environm en ta l conse rvation , socia l 
re sponsibility, and  strong gove rnance . 
We  em phasize  pollu tion  p reven tion  by 
p rioritizing sou rce  reduction  and 
ded ica ting the  nece ssary re source s—
both  financia l and  hum an—to  
e ffective ly m ain ta in  and  repair ve sse l 
system s and  m ach ine ry.

Key Ob jective s:

 Achieve  ze ro  inciden ts and  ze ro  
sp ills  th rough  con tinuous 
im provem en t.

 Estab lish  safeguards to  re duce  
risks for custom ers, crew, and  port 

pe rsonne l.

 Deve lop  con tinge ncy p lans for 
poten tia l secu rity inciden ts.

To ach ieve  the se  goals, we  com ply with  
a ll re levan t e nvironm en ta l laws , 
regu la tions, and  s tandards. We  support 
re se arch  to  be tte r  unde rstand  ou r 
e nvironm en ta l im pact, im prove  
p rotection  m e thods, and  enhance  ou r 
ope ra tional susta inab ility. 

Com prehe nsive  tra in ing p rogram s 
e nsu re  com pany and  ship  pe rsonnel 
com ply with  ESG re qu ire m ents.

We  a lso  e nsu re  tha t the  Com pany 
Se curity Office r (CSO), Mas te r, and  Sh ip 
Se curity Office r (SSO) rece ive  the  
nece ssary support to  fu lfil the ir 
re sponsibilitie s unde r the  In te rna tional 
Conven tion  for  the  Safe ty of Life  a t Sea  
(SOLAS) and  the  In te rna tional Sh ip  and 
Port Facility Secu rity (ISPS) Code .

3 
Approach To Sustainability

Hydroussa Navigation embeds sustainability at the core of its 
operations, emphasizing environmental stewardship, social 
responsibility, and robust governance to uphold safe, 
responsible, and progressive maritime practices.

3.1 
ESG Policies

The  com pany has e stab lished 
com prehensive  ESG policie s with in  its  
corpora te  gove rnance  fram ework. 
These  policie s a re  p rom inently 
d isplayed  on  a ll m anaged  ve sse ls  and 
a t com pany p rem ise s, ensu ring 
acce ssib ility and  awareness. They are  
reviewed  annually, or  as  nece ssary, to  
rem ain  cu rren t and  re levan t to  evolving 
standards and  p ractice s.

Sen ior Managem en t fu lly supports  
the se  policie s, and  they app ly to  a ll 
em ployees, both  onshore  and  onboard . 
All com pany activitie s a re  a ligned  with  
the se  ESG policie s and  ob jective s, 
ensu ring consistency and 
accoun tab ility across ou r ope ra tions.

Safe ty Policy Quality Policy Security Policy Sh ipboard  
Drug & Alcohol 

Policy

Data  
Prote ction  

Policy

Com pany d rug 
and  Alcohol 

Policy

Environm en ta l 
Policy

Code  of Eth ics Workp lace  
Viole nce  & 

Harassm e n t 
Policy

Heathy & 
Hygie ne  

Policy
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ESG Com m it t e e  Ch a r t e r

Pr im a ry Pu rp ose

 Guide , support and  supe rvise  
deve lopm en t and  im p lem en ta tion  
of ESG Stra tegy

 Adop t ESG d riven  in itia tive s & se t 
ESG re la ted  KPIs

 Assess risks and  opportun itie s 
re la ted  to  ESG

 Prom ote  ESG re la ted  activitie s 
with in  the  busine ss

The  Key Responsib ilitie s of the  

Com m itte e  are

 Ove rse e  the  ESG Stra tegy and  
busine ss p ractice s

 Revie w the  stra te gie s in  re la tion  to  
environm en t, socia l and  
gove rnance  and  suggest ways  of 
im proving the m

 Monitor  com pany ESG 
pe rform ance  and  e xe cu tion  and 
ensu re  it is  a ligned  with  
in te rna tional standards

 Ove rse e  ESG Reporting and  
exte rna l d isclosu re s in  accordance  
with  in te rna tional standards

 Revie w and  asse ss  fe e dback from  
exte rna l s takeholde rs in  re la tion  to  
ESG m a te ria l top ics and  p rovide  
gu idance  to  lim it re la te d  risks  tha t 
m ay arise

 Rece ive  pe riod ic b rie fing from  
re le van t te am s  on  sign ifican t 
busine ss risks iden tified  and 
m itiga ting con trol m e asu re s to  
add re ss the m

 Re port to  the  Board  on  ESG 
m ate ria l top ics im pacting the  
com pany busine ss

Regu lar tra in ing on  sus ta inab ility 
issue s, encouraging d ive rse  
pe rspe ctive s on  the  board , a nd 
e stab lishing a  de dica te d  ESG task te am  
to  ove rse e  stra te gy and  p rogre ss he lps 
in  advancing colle ctive  knowledge  & 
skill of the  ESG gove rnance  body.

3.2 
ESG Targets

3.3 
ESG Governance 

Director (CEO)

ESG Task and 
Data Team

Environment 
Team

Social Team

Governance 
Team

Sl. No KPI Target Performance in 2023

1 Number of fatalities due to 
work-related injuries 0 0

2 Port state control 
detentions 0 0

3 Security deficiencies Zero security 
incident 0

4 Training completion rates 
(key personnel) 100% Completion 100% Completion

5 No of incidents related to 
corruption or harassment 0 0

6 Specific fuel oil 
consumption (SFOC)

Not to exceed SFOC 
acceptable  range  -
baseline per vessel

Complied

7 No. of ballast water 
management violations 0 0

8 No of accidental spills 0 0

9 Hull antifouling 
performance

Zero cases of non-
conformance Complied

10 Compliance with laws & 
regulations

Zero cases of non-
compliance Complied
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Hydroussa  Navigation  Ltd  va lue s 
collabora tion  for  sus ta inab ility by 
lis tening to  and  incorpora ting feedback 
from  s takeholde rs. We  have  iden tified 
ou r key s takeholde rs as  em ployees, 

supp lie rs , gove rnm en t and  regula tory 
au thoritie s and  financia l in stitu tions  or 
investors  re fle cting the ir ro le s across  
the  com pany's  va lue  chain .

3.4 
Stakeholder Engagement

3.5 
Materiality Assessment

Mate ria lity asse ssm en t is  a  p roce ss  to  
de te rm ine  the  organ iza tion ’s m ost 
sign ifican t ESG top ics or  factors 
sign ifican tly im pacting the  econom y, 
environm en t & peop le . It  iden tifie s the  
m os t critica l ESG top ics a ffecting the  
econom y, environm en t, and  peop le  of 
an  organ iza tion . Doub le  m ate ria lity is  a  
concep t tha t conside rs both  im pact 
m ate ria lity & financia l m ate ria lity 
du ring m ate ria lity asse ssm en t. 
Hydroussa  Naviga tion  Ltd  conducted  a  
double  m ate ria lity asse ssm en t to  
iden tify the  m ate ria l top ics

Im pact Ma te ria lity: How busine ss 
ope ra tions affect the  environm en t and 
socie ty ('in side -ou t' app roach )

Financial Ma te ria lity: How exte rna l 
environm en ta l and  socia l factors 
im pact the  com pany's  financia l health  
('ou tside -in ' app roach ).

Ma t e r ia l Top ic Id e n t ifica t ion  

Ma te ria l top ics rep re sen ting the  
com pany's  m os t sign ifican t im pacts  on  
the  econom y, environm en t, and  peop le  
we re  iden tified  th rough  standards like  
GRI, SASB m arine  transporta tion  
standards, and  pee r benchm arking. 
These  top ics we re  ca te gorize d  in to  
Environm en ta l, Socia l, and  Gove rnance  
top ics. A fina l lis t of 16 m a te ria l top ics 
was  shortlis ted  for sta ke holde r 
consu lta tion  and  p rioritiza tion .

Pr io r it iza t ion  o f ESG Top ics

Ma te ria l top ics m ay be  sign ifican t from  
an  im pact pe rspe ctive , a  financia l 
pe rspective , or  bo th . The  im pact 
m ate ria lity asse ssm e n t e valua ted 
sign ifican t actua l or  po ten tia l im pacts  
on  the  environm en t and  peop le  ove r a  
th ree -year tim e  horizon . Im p act 
m ate ria lity was  ca lcu la te d  by 
m ultip lying the  like lihood  of the  im pact 
by the  se ve rity of the  im pact.

St a ke h o ld e r  

Ca t e gory

St a ke h o ld e r  

Grou p

St a ke h o ld e r  En ga ge m e n t  

Ch a n n e ls

In te rna l Em ployees Re gu lar busine ss m ee tings – 
socia l collabora tion  tools

Exte rnal
Supp lie rs or 

se rvice  
p rovide rs

Bila te ra l engagem en t – colle ctive  
action  a lliance s and  partne rsh ips

Exte rnal
Investors or 

financia l 
in stitu tions

Re gu lar e ngage m en t with  
investors and  analysts  – colle ctive  

action  a lliance s

Exte rnal
Gove rnm e n t 

and  re gu la tory 
affa irs

Bila te ra l engagem en t with  loca l, 
na tional, and  in te rna tional 
age ncie s and  au thoritie s – 

e ngage m e n t th rough  industry 
associa tions

Like lihood  of Im pact: The  
p robability of the  im pact 
occu rring

Se ve rity of Im pact: The  
poten tia l harm  or  adve rse  
e ffe ct of the  im pact
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3.5 
Materiality Assessment

3.5 
Materiality Assessment

Severity of im pact is  de te rm ined  by:

 Scale : The  leve l of se riousness of 
negative  im pacts depending on  the  
con text in  wh ich  the  im pact take s 
p lace .

 Scope : The  exten t & reach  of the  
im pact. It  is  re la ted  to  how 
widesp read  the  im pact is .

 Irrem ediab le  Characte r: The  exten t 
to  wh ich  the  negative  im pacts can  
be  rem edied , re storing the  
environm en t or a ffected  pe ople  to  
the ir p rior sta te .

Workshops and  su rveys we re  
conducted  with  exte rna l & in te rna l 
s take holde rs to  a rrive  a t the  im pact 
m ate ria lity score . Exte rna l & in te rna l 
s take holde rs we re  asked  to  ra te  the  
like lihood  & seve rity conside ring the  
sca le , scope , and  irrem ediab le  
characte r of the  iden tified  ESG top ics 
on  a  sca le  of 1 to  5. 

The  im pact m a te ria lity score  of e ach  
ESG top ic was  de te rm ined  using the  
be low form ula :

Me t h od o logy

Se ve r it y o f Im p a ct  = (Sca le  + Scop e  + Ir re m e d ia b le  ch a ra ct e r ) o f 
im p a ct

Im p a ct  Ma t e r ia lit y Score  = (Lik e lih ood  of im p a ct ) × (Se ve r it y o f 
im p a ct )

01
DEFINE PURPOSE AND SCOPE 
 Define  what m ate ria lity m eans for the  organiza tion
 Iden tify the  ob jective s and  audience  of the  asse ssm ent

02

IDENTIFY MATERIAL TOPICS

 Create  a  long com prehensive  list of m ate ria l top ics based  
on  pee r review, standards and  fram eworks, and  desk 
re search

03

CATEGORIZE MATERIAL TOPICS
 Refine  the  list of m ate ria l top ics based  on  industry 

expe rience
 Categorize  the  top ics in to Environm enta l, Socia l and  

Gove rnance  top ics

04
STAKEHOLDER ENGAGEMENT

 Conduct workshops or surveys with  in te rna l and  exte rna l 
stakeholde rs to iden tify im pact m ate ria lity of each  top ic

05
DOUBLE MATERIALITY ASSESSMENT
 Conduct workshops/surveys with  top  m anagem ent to 

unde rstand  the  financia l im pacts of the  exte rna l factors
 Prepare  a  m ate ria lity m atrix 
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The  fina l im pact m a te ria lity score s 
we re  ca lcu la ted  based  on  the  assigned 
we igh tage  to  in te rna l and  exte rna l 
s takeholde rs. For the  financia l 
m ate ria lity a sse ssm en t, we  conside red 
the  im pact of exte rna l ESG factors  on  
the  com pany’s financia ls . The  financia l 
im pact m a te ria lity score  was 
de te rm ined  by m ultip lying the  
like lihood  of the  financia l im pact by the  

seve rity of the  financia l im pact.

Our ESG stra tegy and  p rioritie s a re  
de te rm ined  th rough  a  dou b le  
m ate ria lity analysis , incorpora ting key 
standards, expe rt reviews, and 
stake holde r inpu t. We  followed  le ading 
global fram e works  such  as TCFD, SASB, 
GRI, and  the  UN Susta inab le  
Deve lopm en t Goals 

3.5 
Materiality Assessment

3.5 
Materiality Assessment

1. Air  Qu a lit y
2. GHG & En e rgy Efficie n cy
3. Wa t e r  a n d  Wa st e w a t e r  

Ma n a ge m e n t
4. Wa st e  & Ha za rd ou s  Ma t e r ia ls  

Ma n a ge m e n t
5. Biod ive rs it y & Eco logica l 

Im p a ct s
6. Econ om ic De ve lop m e n t
7. Ta le n t  At t ra ct ion  & Re t e n t ion
8. La b ou r  Pra ct ice s

9. Pe op le  & Com m u n it y
10. Workp la ce  He a lt h  & Sa fe t y
11. Dive rs it y & In clu s ion
12. Kn ow le d ge  Ma n a ge m e n t  & 

Tra in in g
13. Risk  Ma n a ge m e n t  & Bu s in e ss  

Mod e l Re s ilie n ce
14. Bu s in e ss  Et h ics
15. Pr iva cy & Da t a  Se cu r it y
16. Dia logu e , Tra n sp a re n cy, a n d  

Pa r t n e rsh ip s
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DG Mapping of Key Material Topics
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4.
Environment



Protecting the  environm en t is  e sse n tia l 
for susta in ing life  and  p re se rving 
na tu ra l re sou rce s, e cosystem s, and  
clim ate  system s. As we  recogn ize  the  
deep  connection  be tween  hum an  
activitie s and  the  environm en t, ou r 
re sponsib ility to  m anage  and  p rote ct it 
becom es even  m ore  critica l.

In  line  with  ou r com m itm en t to  
susta inab ility and  the  goal of reducing 
ou r environm en ta l im pact, Hydroussa  
Navigation  Ltd  is  im p lem en ting 
advanced  environm en ta l te chnologie s. 

We  are  adop ting cle an  e ne rgy 
in itia tive s, m in im izing ou r carbon  
footp rin t, and  enhancing ou r fle e t with  
e co-frie nd ly sh ips de signed  for 
im proved  fue l e fficiency.

By in te gra ting susta inab le  p ractice s 
and  inve sting in  cle an  e ne rgy, 
Hydroussa  Navigation  Ltd  
de m onstra te s its  ded ica tion  to  
e nvironm e n ta l s tewardsh ip  and  
supports  global e fforts  to  com bat 
clim ate  change

4 
Environment

Hydroussa Navigation Ltd is dedicated to continuously 
enhancing its environmental performance across all 
operations, striving for a cleaner marine environment.

En viron m e n t a l Ma n a ge m e n t  Sys t e m

4 
Environment

Regularly evalua ted  environm en ta l pe rform ance  against policy 

and  ta rge ts

Iden tified  re levan t stakeholde rs & deve loped  the  scope  of EMS 

Estab lished  environm en ta l policy & cle arly assigned  accoun tab ility 

and  re sponsib ility 

Iden tified  a ll com pliance  requ irem en ts re la ted  to  environm en ta l 

aspects  & im pacts

Se t environm en ta l ob jective s & a lloca te d  re source s to  m e e t the  

ta rge ts

Environm en ta l m anagem en t is  a  top  
p riority for Hydroussa  Navigation  Ltd . 
We  are  com m itted  to  con tinuously 
im proving ou r environm en ta l 
pe rform ance  across a ll ope ra tions 
th rough  ou r Environm en ta l 
Managem en t System  (EMS), wh ich  is  

in tegra ted  in to  ou r b roade r Safe ty 
Managem en t System  (SMS).

To e stab lish  an  e ffe ctive  EMS, 
Hydroussa  Navigation  Ltd . has take n  
the  following steps:

Hydroussa Navigation Ltd is dedicated to minimizing its 
ecological footprint through sustainable solutions and the 
adoption of responsible management practices.
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4 
Environment

4 
Environment

En viron m e n t a l Re gu la t ion s

CONTROLS IN PLACE
INTERNATIONAL CONVENTION /  

REGULATION

SOPEP (SHIPBOARD OIL POLLUTION 
EMERGENCY PLAN)

MARPOL Annex I, Regulation 37

SEWAGE TREATMENT MARPOL Annex IV

BALLAST WATER MANAGEMENT SYSTEM 
(BWMS)

Ballast Water Management Convention

GARBAGE MANAGEMENT
MARPOL Annex V - Prevention of Pollution 
by Garbage from Ships

HULL FOULING

International Convention on the Control of 
Harmful Anti-fouling Systems on Ships 
(AFS), 2001

IHM (INVENTORY OF HAZARDOUS MATERIAL)
Regulation (EU) No. 1257/2013 of the 
European Parliament

REGULATORY SURVEYS (ANNUAL, PERIODICAL, 
INTERMEDIATE, RENEWAL 5 YEARLY)

IMO and Flag State requirements (SOLAS, 
LSA, FSS, IGC, MARPOL, ISM, ISPS, 
COLREG)

CONTROLS IN PLACE
INTERNATIONAL CONVENTION /  

REGULATION

DCS (IMO DATA COLLECTION SYSTEM)
MARPOL Annex VI (Fuel Oil Data 
Collection)

MRV (EU MONITORING, REPORTING, AND 
VERIFICATION)

Regulation (EU) 2015/757

SEEMP (SHIP ENERGY EFFICIENCY 
MANAGEMENT PLAN)

MARPOL Annex VI

EEDI (ENERGY EFFICIENCY DESIGN INDEX) MARPOL Annex VI, Chapter 4

EEXI (ENERGY EFFICIENCY EXISTING SHIP 
INDEX)

MARPOL Annex VI, Chapter 4

CII (CARBON INTENSITY INDICATOR) MARPOL Annex VI amendments

NOX MONITORING MARPOL Annex VI, Regulation 13

SOX MONITORING MARPOL Annex VI, Regulation 14

Hydroussa  Navigation  Ltd  has 
im p lem en ted seve ra l p recau tionary 
and  con trol m easu re s to  reduce  the  
im pact on  environm en t due  to  its  

activitie s.  The  com pany has iden tified  
a ll the  app licab le  com pliance  
re qu ire m en ts unde r d iffe ren t 
regu la tions.
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4.1 
Air quality, GHG and Energy 
Efficiency

4.1 
Air quality, GHG and Energy 
Efficiency

The m aritim e  industry p lays a  vita l ro le  
in  global trade  bu t face s sign ifican t 
clim ate -re la ted  challenges due  to  
greenhouse  gas (GHG) em issions and  
vu lne rab ility to  clim ate  change  im pacts. 
Although  sh ipp ing is  the  m ost fue l-
e fficien t m ode  of transporta tion , the re  
is  a  p re ssing need  for con tinuous 
im provem en ts in  ene rgy e fficiency to  
reduce  em issions and  enhance  
environm en ta l p rotection .

Ma n a ge m e n t  Ap p roa ch

At Hydroussa  Navigation  Ltd ., we  
recogn ize  ou r re sponsib ility in  
add re ssing the se  challenges. We  are  
com m itted  to  im p lem en ting robust 
s tra tegie s to  m anage  GHG em issions, 
includ ing m ain ta in ing a  Sh ip  Ene rgy 
Efficiency Managem en t Plan  (SEEMP). 
Through  com prehensive  em ployee  
tra in ing and  strict adhe rence  to  a ll 
re levan t lega l requ irem en ts, we  a im  to  
foste r a  cu ltu re  of ene rgy e fficie ncy and  
environm en ta l s tewardsh ip  across ou r 
ope ra tions.

En e rgy Con su m p t ion

Hydroussa  Navigation  Ltd  incorpora te s 
seve ra l ene rgy m anagem en t p roce sse s 
and  m easu re s, includ ing bu t not lim ited  
to  areas such  as hu ll & p rope lle r 
m ain tenance , voyage  p lann ing, and  
m ain  & auxilia ry engine s m anage m e n t, 
tha t a im  to  enhance  ve sse ls  ene rgy 
e fficiency as we ll as reduce  the ir 
carbon  in tensity. It has e stab lished  
com prehensive  m on itoring and  

re porting requ ire m en ts th rough  the  
Com pany’s in -house  En te rp rise  
Re source  Plann ing (ERP) system  to  
e nsu re  tha t the  in form ation  nece ssary 
for e valua ting the  e nvironm en ta l and  
ene rgy pe rform ance  of fle e t ve sse ls  is  
colle cted  and  asse ssed . 

Moreove r, the  com pany u tilize s 
advanced  da ta  com m unica tion  system s 
tha t enab le  the  au tom ated  da ta  
transm ission  be twe en  onboard  
e qu ipm ent and  ashore  analysis  
p la tform s with  the  a im  of facilita ting 
and  op tim izing the  te chn ica l e fficiency 
of its  ope ra tions. 

Hydroussa  Navigation  Ltd  onboard  fue l 
consum ption  in  the  reporting year is  
shown  above . Arou n d  78.47% of t o t a l 
e n e rgy con su m p t ion  is  d u e  t o  h e a vy 
fu e l o il con su m p t ion . Ligh t fue l o il & 
gas oil constitu te s 20.37% & 1.15% of 
to ta l ene rgy consum ption  re spective ly.

Ca rb on  In t e n s it y In d e x o f Ve sse ls

The  Carbon  In tensity Ind ica tor (CII) 
m easu re s a  sh ip 's  e fficiency in  
transporting goods or passenge rs, 
exp re ssed  in  gram s of CO₂ pe r cargo-
carrying capacity and  nau tica l m ile . It is  
ca lcu la ted  annually based  on  IMO DCS 
data , and  sh ips re ce ive  a  ra ting from  A 
to  E. Sh ips ra ted  D for th ree  
consecu tive  years or E in  a  single  year 
m ust deve lop  an  approved  corrective  
action  p lan  as part of the  SEEMP.   

Curren tly, 60% of Hydroussa  Navigation  
Ltd  ve sse ls  have  “A” ra ting, with  an  
ave rage  AER of 3.42 gCO2/dwt.nm . No 
ve sse ls  have  rece ived  “D” or “E” ra ting.    

Ene rgy Efficiency Ope ra tional Ind ica tor 
(EEOI) is  a  m e tric wh ich  is  u sed  to  
m easu re  how e fficien tly a  sh ip  conve rts  
fue l in to  p ropu lsion  and  transport. The  
Ene rgy EEOI m easu re s a  sh ip 's  

ope ra tional ene rgy e fficiency by 
ca lcu la ting fue l consum ption  pe r un it of 
cargo carried . The  ave rage  EEOI for the  
reporting pe riod  is  8.06 gCO2/t-nm . 

Air  q u a lit y

Our ve sse ls’ a ir e m issions are  re gu la te d  
a t m u ltip le  le ve ls . Since  January 2020, 
the  IMO conven tion  Prevention of 
Pollution from Ships (MARPOL) has 
en forced  a  global lim it on  fue l su lfu r 
con ten t, reducing it from  3.5% to  0.5%. 

To com ply, ou r sh ips u se  low-su lfu r 
m arine  gas oil (MGO), low-su lfu r fue l o il 
(LSFO), and  heavy fue l o il (HFO) whe re  
pe rm itte d .

Add itionally, MARPOL Annex VI 
e stab lishe s lim its  on  n itroge n  oxide  
(NOx) e m issions. The  to ta l NOx 
em issions from  a ll ve sse ls  du ring the  
reporting year am oun t to  4449.37 tons.

We  are  com m itted  to  reducing n itrogen  
oxide s (NOx) and  su lphur oxide s (SOx) 
em issions th rough  various p re  
com bustion  & post-com bustion  con trol 
m easu re s. 

60%

40%

A

B

21,46,075

5,57,067
31,470

Fuel Cons umption (GJ)

2,734,612

Die se l or Gas Oil

Ligh t Fue l Oil

Heavy Fue l Oil

Hydroussa Navigation (ESG) Report 202343 Hydroussa Navigation (ESG) Report 202344



Scop e  1 & 2 Em iss ion s

GHG EMISSION TYPE QUANTITY (t  CO2e )

GROSS DIRECT (SCOPE 1) GHG EMISSIONS 213,483

GROSS LOCATION-BASED ENERGY INDIRECT (SCOPE 2)* 3.870

4.1 
Air quality, GHG and Energy 
Efficiency

4.2 
Energy Transition Strategy

In re sponse  to  the  growing challenge  of 
clim ate  change , Hydroussa  Navigation  
is  com m itted  to  be ing part of the  
solu tion . We  have  partne red  with  
Lloyd’s Registe r to  deve lop  a  
com prehensive  Ene rgy Transition  
Stra tegy tha t will gu ide  us on  ou r 
jou rney toward  ach ieving ne t-ze ro  
em issions by 2050. Th is stra tegy 
evalua te s the  IMO's CO2 reduction  
ta rge ts  for 2030, 2040, and  2050, u sing 
the  MEPC 78 form ula  and  p roposed  
Carbon  In tensity Ind ica tors (CIIs) and  
CO2 em issions goals. The  ou tcom e  is  a  
structu red  decarbon iza tion  pa thway 
with  a  cle ar, tim e -bound  roadm ap  for 
re ach ing ne t-ze ro  em issions.

CII Re d u ct ion s  t o  Me e t  IMO Ta rge t s  

The  following CII reductions from  the  
2023 base line  are  p lanned  to  m ee t the  
IMO reduction  ta rge ts:

 2028: 9% reduction

 2030: 26% reduction

 2040: 63% reduction

 2050: Ne t-ze ro  em issions

Fle e t  Efficie n cy Me a su re s

To support the se  ob jective s, Hydroussa  
Navigation  has im p lem en ted seve ra l 
Ene rgy Saving Device s (ESDs) across its  
fle e t:

ESDs:

 60% of ou r fle e t is  equ ipped with  
rudde r bu lb  and  sta tor fin s to  
enhance  fue l e fficie ncy.

 20% of the  fle e t is  fitte d  with  flow 
ducts.

 Hull Coatings: The  fle e t will be  
coated  with  u ltra-low friction  an ti-
fou ling (A/F) pa in ts  to  reduce  d rag.

 Hull Cle an ing & Prope lle r Polish ing: 
Regu lar cle an ing and  polish ing to  
op tim ize  ve sse l pe rform ance .

 Perform ance  Monitoring: All 
ve sse ls  a re  equ ipped  with  
advanced  pe rform ance  m on itoring 
system s.

Based  on  ou r 2023 base line , cu rren t 
p rojections show tha t ou r fle e t will 
rem ain  com plian t with  regu la tory 
standards th rough  2027, 
dem onstra ting ou r com m itm e n t to  
ope ra tional exce llence  and  
susta inab ility. Howeve r, de sp ite  the  
p rogre ss m ade  by regu la tory bod ie s 
the re  are  still cha lle nge s to  add re ss, 
such  as lim ita tions in  gree n  fue l 
availab ility and  in frastructu re  financing.

Hydroussa  Navigation  Ltd .'s  ne t-ze ro  
am bition  cove rs both  sh ipboard  and  
shore side  ope ra tions (Scopes 1 & 2). 
We  are  a lso  exp loring ways to  add re ss 
em issions across ou r va lue  chain  
(Scope  3), includ ing incorpora ting 
environm en ta l crite ria  in to  ou r supp lie r 
asse ssm en ts. Scope  1 em issions re fe r 
to  d irect GHG em issions from  source s 
we  con trol, such  as fue l com bustion  in  

ou r ve sse ls  and  boile rs . Scope  2 
e m issions involve  ind irect GHG 
em issions from  our pu rchase s of 
e le ctricity, s te am , hea t, or cooling. We  
ca lcu la te  ou r em issions, includ ing CO2, 
CH4, and  N2O, u sing the  Global 
Warm ing Poten tia l va lue s from  the  
Fifth  Asse ssm en t Report (AR5) of the  
Gre e nhouse  Gas Protocol.

*The  Scope  2 em issions of Hydroussa  Navigation  Ltd  have  be e n  reported  to  
be  iden tica l to  those  of Andriaki Sh ipp ing Co. Ltd , as both  com pan ie s ope ra te  
from  the  sam e  bu ild ing.
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4.2 
Energy Transition Strategy

4.3 
Water and Wastewater 
Management

Instead  of waiting for the se  challe nges 
to  be  re solved , ou r clim ate  action  
stra tegy is  focused  on  taking 
im m edia te  action . We  are  
im p lem en ting e fficiency m easu re s, 
e xp loring innovative  solu tions, and  
collabora ting with  stakeholde rs to  d rive  
p rogre ss now. Add itionally, we  are  
asse ssing fu rthe r em issions reduction  
in itia tive s beyond  2028 to  ensu re  
con tinued  a lignm en t with  ou r long-
te rm  decarbon iza tion  ob jective s.

Our ene rgy transition  stra tegy focuse s 
on  3 key leve rs:

 En e rgy Sa vin g De vice s  (ESDs): In  
an ticipa tion  of stricte r CII 
requ irem en ts, we  are  exp loring 
advanced  te chnologie s in  
d igita liza tion , p ropu lsion , and  
auxilia ry power system s.

 Biofu e ls : We  see  sign ifican t CII 
im provem en t poten tia l th rough  
the  use  of d rop -in  b iofue ls  for the  
e xisting fle e t.

 Alt e rn a t ive  Prop u ls ion  Sys t e m s  
& Fu t u re  Fu e ls : The  com pany is  
investiga ting a lte rna tive  p ropu lsion  
syste m s (APS), particu larly 
Me thanol re trofits , in  line  with  ou r 
long-te rm  e m issions reduction  
ta rge ts .

Our Ene rgy Transition  Stra tegy re fle cts  
ou r com m itm en t to  susta inab ility wh ile  
e nsu ring tha t we  re m ain  adap tab le  to  
re gu la tory change s and  em erging 
te chnologie s. By taking action  today, 
we  are  paving the  way for a  cle ane r, 
m ore  susta inab le  fu tu re .

Hydroussa  Navigation  Ltd . re cogn ize s 
tha t m arine  transporta tion  pose s 
environm en ta l risks th rough  
d ischarges, em issions to  wate r, and  
poten tia l sp ills . Min im izing the se  
im pacts is  a  core  focus of ou r 
susta inab ility e fforts .

Ma n a ge m e n t  Ap p roa ch

The  com pany views re sponsib le  wate r 
and  wastewate r m anagem en t as a  
crucia l part of its  ope ra tions. We  are  
com m itted  to  reducing wate r 
consum ption , p reven ting wate r 
pollu tion , and  p rom oting susta inab le  
p ractice s th roughou t ou r va lue  chain . 
Through  ded ica ted  e fforts , we  have  
m ade  sign ifican t p rogre ss in  m anaging 
wate r and  wastewate r re sponsib ly, 
re fle cting ou r com m itm en t to  
environm en ta l s tewardsh ip  and  
susta inab ility.

On b oa rd  Wa t e r  Prod u ct ion

In  2023, a  to ta l of 31652.88 cub ic 
m e te rs (m ³) of fre sh  wate r was 
consum ed  across a ll onboard  sh ip  
ope ra tions. Onboard  p roduction  
reached  41035.88 m ³, exceed ing 
consum ption  by 29.6%. Th is su rp lus, 
ach ieved  th rough  evapora tors and /or 
reve rse  osm osis (RO) p lan ts  u sing 
seawate r, has sign ifican tly reduced  
re liance  on  bunke ring fre sh  wate r. Such  
p ractice s a re  particu larly va luab le  in  
regions whe re  fre sh  wate r is  scarce  and  
p rioritized  for loca l com m unitie s. Seven  

ve sse ls  requ ired  add itional fre sh  wate r 
supp ly, sou rced  from  m ajor ports , 
to ta lling 1850 m ³ for the  ye ar. Th is 
re fle cts  ou r e fficie n t fre shwate r 
m anage m en t p ractice s.

Ba lla s t  Wa t e r  Ma n a ge m e n t

We  strictly follow ballast wate r 
m anagem en t gu ide lines to  ensu re  fu ll 
regu la tory com pliance . Ballast wate r, 
wh ich  is  seawate r taken  onboard  to  
stab ilize  the  sh ip , is  tre a te d  to  e lim inate  
the  risk of transfe rring nonnative  and  
invasive  specie s to  othe r environm en ts 
when  the  sh ip  m oves be tween  ports .

 100% of ou r  e n t ire  fle e t  is  
e q u ip p e d  w it h  b a lla s t  w a t e r  
t r e a t m e n t  sys t e m s , and  regu lar 
checks are  conducted  to  ensu re  
ongoing com pliance  with  
regu la tions

 We have  m ain ta ined  a  pe rfect 
re cord  with  0 b a lla s t  w a t e r  
m a n a ge m e n t  vio la t ion s .
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Wa st e w a t e r  a n d  So lid  Wa st e  Disp osa l a t  Se a

Solid  waste  d isposa l p ractice s follow 
the  MARPOL Annex V gu ide line s, In  
2023 the re  we re  ze ro  in cid e n t s  o f 
u n con t ro lle d  d isp osa l a t  se a . Th is 
includes p lastics, syn the tic m ate ria ls , 
and  incine ra tor ashe s from  p lastic 
p roducts, ensu ring com pliance  with  
in te rna tional waste  m anagem e n t 
standards

Hydroussa  Navigation  Ltd . com plie s 
with  MARPOL Annex IV, wh ich  re gu la te s 

the  d isposa l of b lack and  grey wate r. 

100% of t h e  fle e t  u se s  a d va n ce d  
se w a ge  t re a t m e n t  p la n t s  t h a t  m e e t  
t h e  re q u ire d  s t a n d a rd s

Re gard ing b ilge  wate r, the  com pany 
adhe re s to  MARPOL Annex I, wh ich  
re qu ire s the  use  of an  oil-wate r 
separa tor to  e nsu re  the  oil con ten t 
doe s not e xcee d  15 ppm  be fore  
d ischarge .

4.3 
Water and Wastewater 
Management

4.4 
Waste & Hazardous Materials 
Management 

The  m aritim e  industry bears a  
sign ifican t re sponsib ility in  m anaging 
waste—both  hazardous and  non-
hazardous—gene ra ted  du ring m aritim e  
activitie s. Prope r hand ling, p roce ssing, 
and  d isposa l of the se  waste  stre am s 
are  e ssen tia l to  m in im izing the ir 
harm fu l e ffects  on  m arine  ecosystem s, 
coasta l com m unitie s, and  the  b roade r 
environm en t.

Ma n a ge m e n t  Ap p roa ch

Hydroussa  Navigation  Ltd . is  
com m itted  to  e ffective  waste  and  
hazardous m ate ria l m anagem en t. We  
recogn ize  the  poten tia l risks associa ted  
with  im prope r waste  d isposa l and  
unde rstand  the  im portance  of 

m in im izing environm e n ta l im pact. Our 
com m itm en t includes reducing 
onboard  waste  th rough  innovative  
te chnologie s, com prehensive  sta ff 
tra in ing, and  rigorous recycling 
p rogram s.

We  s t r ict ly com p ly w it h  MARPOL 
73/ 78 An n e x V re gu la t ion s  gove rn in g 
t h e  d isp osa l o f ga rb a ge  a t  se a . 
Robust m easu re s are  in  p lace  to  
p reven t the  re lease  of toxic liqu ids a t 
te rm inals and  to  avoid  any m ajor 
chem ical le aks on  de ck. The se  e fforts  
unde rscore  ou r ded ica tion  to  
environm en ta l p rotection  and  
re sponsib le  waste  m anagem en t 
p ractice s.
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4.4 
Waste & Hazardous Materials 
Management 

4.5 
Biodiversity & Ecological 
Impacts

Ga rb a ge  Disp osa l On b oa rd

In  2023, a  to ta l of 1000.07 cub ic m e te rs 
of garbage  was gene ra ted . Of th is , 59% 
was d isposed  of a t sea , p rim arily 
consisting of food  waste . 17% was 
hand led  by a  shore  subcon tractor for 
re cycling, reuse , or land fill d isposa l, 
wh ile  the  re m ain ing 24% was 
incine ra ted . These  waste  d isposa l 
p ractice s a re  part of ou r con tinue d  
com m itm en t to  m anaging waste  
re sponsib ly and  m in im izing ou r 
e nvironm en ta l im pact. 

 In  2023, Hydroussa  ach ieved  Ze ro 
Non-Conform ance  Reports  for:

 Use  of spare  parts  and  
consum ab le s packed  in  
environm en ta lly harm fu l packaging

 Use  of incine ra tors

Re d u ce , Re u se  & Re cycle  On sh ore

At Hydroussa  Navigation  Ltd ., we  are  
com m itte d  to  re ducing ou r 
e nvironm e n ta l footp rin t across a ll 
a re as of ope ra tion , includ ing ou r office  
p ractice s. We  e ncourage  a  cu ltu re  of 
re duce , re use , and  re cycle , p rom oting 
the  e fficien t u se  of re sou rce s to  
m in im ize  waste . Th is includes e fforts  to  
re duce  pape r consum ption , reuse  
office  supp lies whe re  possib le , and  
recycle  m ate ria ls  like  pape r, p lastic, and  
e lectron ics.

At Hydroussa  Navigation  Ltd ., we  
recogn ize  the  im portance  of 
safeguard ing b iod ive rsity and  
m itiga ting ecologica l im pacts caused  by 
ou r ope ra tions. 

Ma n a ge m e n t  Ap p roa ch

At Hydroussa  Navigation  Ltd ., we  are  
com m itted  to  p re se rving b iod ive rsity 
and  m in im izing ecologica l im pacts 
th rough  a  varie ty of ta rge ted  in itia tive s. 
We  recogn ize  the  critica l im portance  of 
p rotecting na tu ra l e cosystem s and  
p rom oting susta inab ility, both  on  land  
and  in  the  ocean . Th is app roach  
re fle cts  ou r b roade r susta inab ility goals 
and  ded ica tion  to  environm en ta l 
s tewardsh ip .

Eco logica l Im p a ct  o f Ou r  Op e ra t ion s

In  ou r ope ra tions, we  strive  to  ach ieve  
ze ro  in stances of non-conform ance  
with  an tifou ling regu la tions, wh ich  p lay 
a  key role  in  p rotecting m arine  
b iod ive rsity from  invasive  specie s and  
pollu tan ts. By ensu ring tha t ou r fle e t 
adhe re s to  the  h ighest s tandards, we  
con tribu te  to  the  p re se rvation  of 
m arine  ecosystem s. Howeve r, ou r 
com m itm en t to  b iod ive rsity extends 
beyond  ou r ope ra tional boundarie s, as 
we  active ly work to  support e cologica l 
re stora tion  and  conse rvation  e fforts  
a round  the  world .

Arb or  Da y Fou n d a t ion

Hydroussa  Navigation  Ltd ., in  
partne rsh ip  with  the  Arbor Day 
Foundation , active ly con tribu te s to  
b iod ive rsity conse rvation  th rough  its  
support of the  Kasigau  Corridor REDD+ 
p roject in  sou the rn  Kenya.

By rep lacing unsusta inab le  p ractice s 
such  as subsistence  farm ing and  illega l 
tre e  harve sting with  long-te rm , e co-
friend ly e n te rp rise s, the  in itia tive  
p rovide s jobs supporting education , 
e co-p roduct deve lopm ent, and  fore st 
and  wild life  conse rvation . Fu rthe rm ore , 
app roxim ate ly 100,000 tre e  se e d lings 
have  been  p lan ted  as part of the  
in itia tive  to  rehab ilita te  the  land  and  
cap tu re  m ore  carbon  d ioxide , the reby 
enhancing environm en ta l re silience .

Dispose

Preven t

Re duce

Reuse

Recycle

Recover

Most  Pre fe r re d

Le a s t  Pre fe r re d
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As active  m em bers of HELMEPA 
(He llen ic Marine  Environm en t 
Protection  Associa tion ), Hydroussa  
Navigation  is  deep ly involved  in  
in itia tive s tha t support the  p re se rvation  
of the  m arine  environm en t. HELMEPA 
is a  nonprofit organ iza tion  tha t b rings 
toge the r the  sh ipp ing industry, 
gove rnm en t agencie s, and  the  pub lic to  
advocate  for m arine  conse rvation  and  
susta inab ility. Through  ou r 
m em bersh ip , we  participa te  in  a  range  
of activitie s, includ ing beach  clean-ups, 
awareness cam paigns, and  othe r 
m arine  conse rvation  e fforts  de signe d  

to  p rote ct ou r oceans and  coasta l 
e cosystem s.

These  e fforts  re fle ct Hydroussa  
Navigation ’s ongoing ded ica tion  to  
b iod ive rsity and  ecologica l 
conse rvation , e nsu ring tha t ou r 
ope ra tions not on ly m in im ize  harm  bu t 
active ly con tribu te  to  the  re stora tion  
and  p rotection  of na tu ra l e cosystem s 
for fu tu re  ge ne ra tions.

4.5 
Biodiversity & Ecological 
Impacts
HELMEPA
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5.
Social



Hydroussa  Navigation  Ltd  is  com m itted  
to  m ain ta in ing e th ica l and  fa ir labour 
p ractice s tha t uphold  the  righ ts and  
we ll-be ing of its  em ployees. The  
com pany ensu re s com pliance  with  a ll 
app licab le  labour laws and  regu la tions, 
foste ring a  workp lace  bu ilt on  re spe ct, 
equality, and  inclusivity. Transparen t 
policie s a re  in  p lace  to  p rom ote  non-
d iscrim ination , equal opportun itie s, 
and  fa ir com pensation  p ractice s for a ll 
em ployees. Hydroussa  supports  ope n  
com m unica tion  th rough  structu red  
feedback m echan ism s, ensu ring 
em ployees ' voice s are  heard  and  
va lued . Through  a  strong focus on  
e th ica l labour standards, Hydroussa  
Navigation  Ltd  cu ltiva te s a  safe , 
re spectfu l, and  em powering 
environm en t tha t d rive s em ploye e  
sa tisfaction  and  p rofe ssional growth .

Em p loye e  Re la t ion s

Hydroussa  Navigation  Ltd  p rom ote s 
re spect and  support in  the  
workp lace th rough  the  following 
actions:

 Com m it m e n t  t o  a  Sa fe  a n d  
Dign ifie d  Work  En viron m e n t

Hydroussa  Navigation  Ltd  is  
ded ica ted  to  foste ring an  inclusive  

and  re spe ctfu l workp lace  whe re  
em ployees are  tre a ted  with  
d ign ity.

The  com pany upholds a  strict ze ro-
tole rance  policy re gard ing any 
form  of viole nce , harassm en t, 
d iscrim ination , and  non-
com pliance  with  regu la tions. As a  
re su lt, the  com pany's  ope ra tions 
are  safeguarded  against the  risk of 
ch ild  labour or forced  labour. 

 Pre ve n t ion  o f Ha ra ssm e n t  a n d  
Proh ib it e d  Be h a viou rs

‘”The  policy for Preven tion  and  
Tre a tm en t of Incide n ts of Violence  
and  Harassm en t in  the  Workp lace” 
de fine s and  strictly p roh ib its  
viole nce , harassm en t, bu llying, and  
ge nde r-based d iscrim ination . 
specific be haviou rs such  as 
th re a ts , ve rbal harassm en t, and  
offe nsive  com m ents a re  ou tlined  
to  ensu re  clarity and  com pliance  
am ong em ployees. Moreove r, a ll 
the  secu rity pe rsonne l a re  tra ined  
in  hum an  righ ts policie s & th is  
tra in ing he lps se cu rity pe rsonne l 
unde rstand  when  and  how to  use  
force  app ropria te ly, on ly when  
ne ce ssary, and  in  accordance  with  
legal gu ide line s.

 Em p loye e  Righ t s  a n d  
Re sp on s ib ilit ie s :

Em ployees are  en titled  to  work in  a  
re spectfu l environm en t and  are  
encouraged  to  report inciden ts of 
violence  or harassm en t withou t 
any fear of re ta lia tion . Add itionally, 
em ployees m ust adhe re  to  the  
Preven tion  and  Trea tm en t of 
Inciden ts of Violence  and  
Harassm en t in  the  Workp lace  and  
Managem en t of In te rna l 
Com pla in ts  policy, participa te  in  
tra in ing p rogram s, and  coope ra te  
du ring investiga tions to  m ain ta in  
workp lace  harm ony.

 Su p p or t ive  Com p la in t  
Me ch a n ism : 

A clear and  confiden tia l in te rna l 
com pla in ts  p rocedure  a llows 
em ployees to  report inciden ts of 
violence  or harassm en t. 
Com pla in ts  a re  thorough ly 
investiga ted  by the  Hum an  
Resource s Manage r, ensu ring 
im partia lity and  tim e ly 
re solu tion .

 Pro t e ct ion  Aga in s t  Re t a lia t ion : 

The  com pany strictly p roh ib its  
re ta lia tion  or victim iza tion  of 
em ployees who report inciden ts of 
violence  or harassm en t, 
re in forcing its  com m itm en t to  

em ploye e  we ll-be ing and  fa ir 
tre a tm en t.

 Dire ct o r  a n d  Ma n a ge r  
Re sp on s ib ilit ie s : 

Leade rs p lay a  crucia l ro le  in  
uphold ing the  com pany policy by 
se tting a  positive  exam ple , 
add re ssing com pla in ts  p rom ptly, 
and  m ain ta in ing a  safe  working 
environm en t with in  the ir te am s.

 Su p p or t  fo r  Dom e st ic Vio le n ce  
Vict im s: 

Recogn izing the  im pact of 
dom estic violence , the  com pany 
extends its  support to  em ployees 
affected  by such  circum stances, 
offe ring assistance  and  p rotection  
to  he lp  them  m ain ta in  the ir 
em ploym en t and  we ll-be ing.

 Fre e d om  o f Associa t ion  & 
Co lle ct ive  Ba rga in in g:

All e m ployee s are  p rovided  with  
fre edom  of associa tion  & colle ctive  
bargain ing arrangem en ts as pe r 
National Colle ctive  Labour 
Agre e m e n t, Article  25 of Law 
27/1975

These  actions h igh ligh t Hydroussa  
Navigation  Ltd 's  p roactive  app roach  to  
em ployee  re la tions by focusing on  
safe ty, re spect, & robust m echan ism s 
for add re ssing grievances.

5.1 
Labour Practices

Hydroussa Navigation Ltd promotes an inclusive, respectful 
workplace with ethical labour practices, strong health and 
safety policies, & ongoing training, empowering employees to 
excel & enhance organizational success.

5.1 
Labour Practices
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Hydroussa  Navigation  Ltd  is  ded ica te d  
to  advancing d ive rsity and  inclusion , 
re cogn izing the ir e ssen tia l ro le  in  
d riving innovation , enhancing de cision -
m aking, and  foste ring a  susta inab le  
and  dynam ic workp lace . The  com pany 
p rioritize s equal em ploym en t 
opportun itie s, active ly seeks to  a ttract 
and  re ta in  a  d ive rse  workforce , and  
invests  in  com prehensive  le arn ing and  
deve lopm ent p rogram s. Flexib le  work 
arrangem en ts fu rthe r support 
em ployees in  ba lancing p rofe ssional 
and  pe rsonal re sponsib ilitie s. By 
cu ltiva ting an  environm en t whe re  
ind ividuality is  ce leb ra ted  and  
con tribu tions are  acknowledge d , 

Hydroussa  Navigation  Ltd  a im s to  
cre a te  a  workp lace  cu ltu re  tha t is  
inclusive , re spe ctfu l, and  em powering, 
e nab ling a ll e m ployees to  re ach  the ir 
fu ll pote n tia l and  th rive .

The  workforce  is  characte rized  by a  
varie d  age  range . Re cen t h iring trends 
e m phasize  a  com m itm e n t to  enhancing 
d ive rsity, with  new em ployees 
com prising ind ividuals unde r 30 and  
those  aged  30 to  50. Add itionally, 
tu rnove r ra te s for shore  side  
e m ploye es rem ain  consisten tly low.

Hydroussa Navigation Ltd cultivates a diverse and inclusive 
workforce, promoting an environment where every employee 
is respected, valued, and empowered to thrive.

5.2 
Diversity and Inclusion

5.2 
Diversity and Inclusion

NEW HIRES AND TURNOVER

(SHORE SIDE STAFF)

CATEGORY

Em p loye e  t u rn ove r  b y a ge  
grou p

<30 years 0

30-50 ye ars 0

>50 ye ars 1

Ne w  e m p loye e  h ire s  b y 
a ge  grou p

<30 years 2

30-50 ye ars 1

>50 ye ars 0

AGE 
GROUP 

NUMBER OF SEAFARERS

MALE FEMALE

<30 years 62 0

30-50 years 238 0

>50 years 59 0

Tota l 359 0

Hydroussa  Navigation  Ltd  cu ltiva te s a  
cu ltu re  of d ive rsity and  inclusion , 
viewing it as  a  ca ta lyst for innovation  
and  growth  with in  the  organ iza tion .

 The  com pany is  ded ica ted  to  
advancing gende r ba lance  and  p roud ly 
em ploys a  sign ifican t num ber of 
wom en  across various leve ls , includ ing 
le ade rsh ip  role s in  non-sh ipp ing office  
positions. To fu rthe r advocate  for 

gende r equality, Hydroussa  share s 
in sp iring storie s of its  succe ssfu l 
wom e n , a im ing to  m otiva te  p rogre ss 
not ju st with in  the  com pany bu t 
th roughou t the  wide r sh ipp ing 
industry. 

These  in itia tive s re fle ct the  com pany's  
ste ad fast com m itm e n t to  cre a ting a  
susta inab le , inclusive , and  dynam ic 
workp lace .

Ge n d e r  Dive rs it y Am on g Sh ore  
Ba se d  Em p loye e s

16

14

Male

Female

No of Employees
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5.2 
Diversity and Inclusion

5.3 
Workplace Health and Safety

Hydroussa  Navigation  Ltd  h ire s 
em ployees across region . Th is ind ica te  
its  s tra tegy and  ab ility to  a ttract 
d ive rse , qualified  em ployees. It a lso  
sign ifie s the  organ iza tion ’s e fforts  to  

im p lem en t inclusive  recru itm en t 
p ractice s. All 30 office  sta ff m em bers 
are  re cru ite d  from  Europe , wh ile  a ll 
359 se afare rs a re  sou rce d  from  
Ph ilipp ine s.

PARENTAL LEAVE NO. OF EMPLOYEES

TOTAL NO. OF EMPLOYEES 
AVAILING PARENTAL LEAVE

Male 0

Fem ale 1

TOTAL NO. OF EMPLOYEES DUE 
TO RETURN TO WORK AFTER 

PARENTAL LEAVE

Male 0

Fem ale 1

The company prioritizes health & safety, aiming for 0 incidents 
through continuous improvement and best practices to ensure a 
secure environment for employees, contractors & stakeholders

Hydroussa  Navigation  Ltd  p rioritize s 
workp lace  safe ty th rough  a  
com prehensive  occupational hea lth  
and  safe ty m anagem en t system  for a ll 
ve sse ls , a ligned  with  ISO 45001 
standards, wh ich  unde rgoes regu lar 
in te rna l and  exte rna l aud its  and  
includes a ll worke rs withou t exclusions. 
The  Com pany is  com m itted  to  
con tinuous e fforts  to  iden tify and  
e lim inate  or m anage  safe ty risks 
associa ted  with  its  activitie s. 

The  com pany’s Safe ty Managem en t 
System  (SMS) for sh ips he lps in  risk 
asse ssm en t, deve lop ing em ergency 
gu ide lines, acciden t analysis  and  
reporting and  aud it m anagem en t. 
With in  the  SMS, risk asse ssm en t 
p roce ss u sually involve s evalua ting 
both  the  like lihood  and  seve rity of a  
hazard , with  EL 8 or leve l 8 ind ica ting 
the  h ighest leve l of risk seve rity. 
Im m ed ia te  and  robust m itiga tion  
stra tegie s a re  im p lem en ted  to  reduce  
the  like lihood  of occu rrence  and  
m in im ize  poten tia l im pacts of hazards 
classified  as EL 8. 

Hydroussa  Navigation  Ltd  a lso  use s the  
Marine  System atic Cause  Analysis
Techn ique  (M-SCAT) tool to  support the  
rigorous investiga tion  of an  inciden t or 

near m iss and  ensu re s tha t the  basic 
cause s of the  inciden t a re  unde rstood , 
and  appropria te  m anagem en t system  
im provem en ts or con trols  a re  
iden tifie d  to  p re ve n t re occurre nce . 

To fu rthe r enhance  safe ty, the  
com pany unde rtakes the  “BENEFIT” risk  
ana lysis , a  soph istica ted  risk 
asse ssm e n t tha t facilita te s e valua ting 
poten tia l risks, conside ring both  the  
bene fits  of a  p roposed  action  a longside  
its  associa te d  risks.  

Add itionally, he a lth  a le rts  a re  
d issem inated  to  the  fle e t random ly to  
ra ise  aware ne ss re la te d  to  he a lth  
issue s and  health  cam paigns are  
organ ize d  re gu larly. 

Educational re sou rce s, such  as we ll-
be ing podcasts , a  d igita l lib rary, and  
in form ational m ate ria ls , p rom ote  
grea te r unde rstand ing and  awareness. 
Team -bu ild ing activitie s and  stre ss-
reduction  in itia tive s foste r stronge r 
com m unica tion  and  collabora tion , 
crea ting a  hea lth ie r work environm en t. 

                fa t a lit y a s  a  r e su lt  
o f w or k -re la t e d  in ju ry o r  ill-h e a lt h  in  
t h e  re p or t in g ye a r .

Em p loye e s  Hire d  By Re gion

Em p loye e  Be n e fit s

Pe rm anen t em ployees are  p rovided  
with  hea lthcare  and  paren ta l le ave  
bene fits . paren ta l le ave  da ta  
unde rscore s the  im portance  of 
foste ring inclusive  workp lace  policie s. 

Pay sca le s a re  de cided based  on  
e m ploye e  ca te gory and  no gende r or 
na tionality-based  d istinction  is  m ade  in  
the  pay sca le .

Hydroussa Navigation (ESG) Report 202361 Hydroussa Navigation (ESG) Report 202362



5.3 
Workplace Health and Safety

5.3 
Workplace Health and Safety

During the  year 2023, no case s of  
fa ta litie s or h igh  consequence  work 
re la ted  in ju ry or ill-hea lth  we re  
reported  am ong Hydroussa  Navigation  
Ltd  em ployees. 

The re  we re  no inciden ts of non-
com pliance  with  regu la tions re su lting 
in  a  fine  or penalty or warn ing.
The  Com pany’s goal is  to  conduct its  
busine ss in  a  m anne r tha t p rote cts  the  
safe ty of em ployees, o the rs involved  in  

its  ope ra tions, custom ers, and  the  
pub lic as we ll as to  p reven t a ll 
accide n ts, in ju rie s, and  occupational 
illne sse s th rough  the  active  
participa tion  of eve ry em ployee .

KPI VALUE

NUMBER OF RECORDABLE WORK-RELATED INJURIES 2

NUMBER OF HOURS WORKED 1,901,352

RATE OF RECORDABLE WORK-RELATED INJURIES* 1.052

NO. OF CLOSE CALLS OR NEAR-MISS IDENTIFIED 3

LOST TIME INCIDENT RATE 0

NO. OF MARINE CASUALTIES 0

NO. OF RECOMMENDATIONS RECEIVED FROM A FLAG

ADMINISTRATION
0

TOTAL NO. OF DEFICIENCIES RECEIVED FROM REGIONAL PORT 
STATE CONTROL ORGANIZATIONS

17

TOTAL NO. OF DETENTIONS RECEIVED FROM REGIONAL PORT 
STATE CONTROL ORGANIZATIONS

0

He a lt h  a n d  Sa fe t y Po licy

Hydroussa  Navigation  Ltd  com plie s 
with  a ll app licab le  laws, regu la tions, 
and  industry standards, app lying 
re sponsib le  p rotocols even  in  areas 
whe re  specific lega l requ irem en ts do 
not exist.

To foste r a  safe  working environm en t, 
the  com pany:

 Designs and  m ain ta ins facilitie s, 
e stab lishe s m anagem en t system s, 
p rovide s tra in ing and  conducts 
ope ra tions in  a  m anne r tha t 
safeguards peop le  and  p rope rty;

 Prom ote s p roactive  safe ty 
p ractice s by p rovid ing 
com prehensive  tra in ing, 
m ain ta in ing robust risk 
asse ssm en t p rotocols, and  
em powering a ll pe rsonne l with  
"s t op  w ork  a u t h o r it y" to  add re ss 
unsafe  cond itions im m ed ia te ly.

 Responds p rom ptly and  e ffective ly 
to  em ergencie s in  collabora tion  
with  industry organ iza tions and  
au thorized  gove rnm en t agencie s.

 Incorpora te s find ings from  
industry re search  to  advance  
safe ty knowledge  and  regu larly 
com m unica te s th is  to  em ployees 
and  con tractors.

The  com pany's  hea lth  policy 
unde rscore s its  com m itm en t to  h igh  
standards of onboard  hea lth  and  
hygiene . Key in itia tive s include :

 Annual m ed ica l exam inations for 
em ploye e s a t re cogn ize d  m e d ica l 
cen tre s to  ensu re  fitne ss for du ty.

 Program s to  iden tify, eva lua te , and  
m itiga te  hea lth  and  hygiene  risks 
associa ted  with  ope ra tions, 
supported  by appropria te  
p rotective  m easu re s and  
m on itoring syste m s.

 Volun tary hea lth  p rom otion  
in itia tive s a im e d  a t e nhancing 
em ploye e  we ll-be ing and  safe ty 
withou t in te rfe ring with  pe rsonal 
hea lth  re sponsib ilitie s.

 Confide n tia lity is  m ain ta ine d  in  a ll 
hea lth -re la ted  m atte rs, ensu ring 
sensitive  in form ation  is  on ly 
d isclose d  whe n  legally re qu ired or 
nece ssary to  en force  pub lic hea lth  
m easu re s. 

 Regu lar reviews and  evalua tions of 
ope ra tions are  conducted  to  
asse ss p rogre ss and  e nsu re  
con tinuous im provem en t.

 Conduct or support R&D activitie s 
to  extend  knowledge  abou t the  
hea lth  and  hygiene  e ffects  of 
ope ra tions 

Through  the se  robust policie s and  
p ractice s, Hydroussa  Navigation  Ltd  
dem onstra te s a  ste ad fast com m itm e n t 
to  safeguard ing the  hea lth , safe ty, and  
we ll-be ing of a ll ind ividuals involve d  in  
its  ope ra tions.

*Ra tes have been ca lcula ted ba sed on 1,000,000 hours worked
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Ave ra ge  Tra in in g Hou rs  p e r  ye a r  b y Em p loye e  Ca t e goryHydroussa Navigation Ltd is committed to building a 
progressive & innovative organization by providing employees 
with ongoing opportunities for training & development.

5.4 
Knowledge Management and 
Training

5.4 
Knowledge Management and 
Training

EMPLOYEE CATEGORY

TOTAL 

TRAINING 

HOURS

NO OF 

EMPLOYEES 

AVERAGE 

TRAINING 

HOURS

Se n io r  Ma n a ge m e n t 164 9 18.22

Ke y p e rson n e l 260 6 43.33

Non  ke y p e rson n e l 325 15 21.66

Ave ra ge  Tra in in g Hou rs  p e r  ye a r  b y Ge n d e r

EMPLOYEE CATEGORY

TOTAL 

TRAINING 

HOURS

NO OF 

EMPLOYEES 

AVERAGE 

TRAINING 

HOURS

Fe m a le 302 14 21.57

Ma le 447 16 27.93

To t a l 749 30 24.96

Hydroussa  Navigation  Ltd  p lace s a  
strong em phasis  on  tra in ing and  
deve lopm ent as a  corne rstone  of its  
organ iza tional succe ss. 

The  com pany offe rs various 
app ren tice sh ips, and  tra in ing 
opportun itie s, foste ring con tinuous 
le arn ing and  growth  am ong its  cre w 
m em bers. 

Through  the se  in itia tive s, the  com pany 
a im s to  enhance  em ployab ility and  
crea te  pa thways for the  next 
gene ra tion  of m aritim e  p rofe ssionals.

In ve s t in g in  ou r  fu t u re

Hydroussa  Navigation  Ltd . p rovide s an  
excep tional opportun ity to  th rive  in  a  
com pe titive  industry, equ ipp ing 
ind ividuals with  the  nece ssary tools 
and  pe rsonal m en toring to  launch  the ir 
caree rs and  ensu re  ongoing growth .

 With  a  strong focus on  ope ra tional 
exce llence  and  cu ltiva ting a  top -tie r 
safe ty cu ltu re  onboard , com bine d  with  
a  close -kn it 'fam ily' a tm osphe re , 
Hydroussa  Navigation  Ltd . s tands ou t 
as the  le ad ing Greek com pany to  work 
for.

The  com pany invests  in  the  education  
and  de ve lopm e nt of its  seam en , 
e nsu ring they are  equ ipped  with  the  
nece ssary skills  for succe ss in  the  
m aritim e  industry. By investing in  
com pre hensive  le arn ing in itia tive s and  
caree r p rogre ssion  opportun itie s, the  
com pany not on ly enhances 
ope ra tional pe rform ance  bu t a lso  
cu ltiva te s a  workp lace  whe re  
em ployees can  th rive . 

From  innovative  tra in ing p rogram s to  
structu re d  caree r pa thways, Hydroussa  
Navigation  Ltd  e nsu re s tha t its  
workforce  is  e qu ippe d with  the  
knowledge , skills , and  re sou rce s 
ne ede d to  ach ie ve  pe rsonal and  
p rofe ssional growth  wh ile  d riving the  
com pany’s com m itm en t to  exce llence .

Sk ill De ve lop m e n t

At Hydroussa  Navigation  Ltd  ., 
knowledge  m anagem en t and  tra in ing 
are  in tegra l to  foste ring a  skilled  and  

capab le  workforce , supporting the  
com pany’s com m itm en t to  ope ra tional 
exce lle nce  and  care e r de ve lopm e n t
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To support ongoing p rofe ssional 
deve lopm ent, Hydroussa  Navigation  
Ltd  offe rs a  m ode rn  tra in ing room  
equ ipped with  com pu te rs, in te rne t 
acce ss, and  a  p rojection  screen , 
ensu ring a ll pe rsonne l have  acce ss to  
con tem porary le arn ing tools.

 The  com pany’s app roach  to  tra in ing 
and  deve lopm ent not on ly ensu re s a  
h igh  standard  of ope ra tional capab ility 
bu t a lso  re in force s its  ded ica tion  to  
crea ting a  supportive  and  growth -
orien ted  workp lace  cu ltu re .

During the  reporting pe riod , 30 
em ployees re ce ived  regu lar 
pe rform ance  and  caree r deve lopm ent 
reviews. Th is includes 9 sen ior 

m anage m e n t e m ploye e s, 6 ke y 
pe rsonne l em ployees & 15 non-key 
pe rsonne l e m ploye e s, re fle cting the  
com pany’s com m itm e n t to  foste ring 
growth  opportun itie s for a ll em ployees 
regard le ss of e m ploye e  ca te gory.

Pe r fo rm a n ce  & Ca re e r  De ve lop m e n t  
Re vie w s  By Em p loye e  Ca t e gory

Tra n s it ion  Ass is t a n ce  Progra m

At Hydroussa  Navigation  Ltd ., 
knowledge  m anagem en t and  tra in ing 
are  in tegra l to  foste ring a  skille d  and  
capab le  workforce . The  com pany 
dem onstra te s a  strong com m itm en t to  
em ployee  deve lopm en t th rough  
ta rge ted  tra in ing p rogram s tha t go 
beyond  m andatory requ irem ents. 

The  "Be  You r  Be s t " Tra in ing Program , 
an  exte rna l in itia tive , focuse s on  
enhancing com m unica tion  skills  and  
te ach ing e ffective  ways to  asse rt one ’s 
needs, foste ring im proved  re la tionsh ips 
both  p rofe ssionally and  pe rsonally. To 
support participa tion , the  com pany 
p rovide s fu ll re le ase  from  work du tie s 
du ring the  tra in ing, ensu ring 
em ployees can  engage  fu lly and  ga in  
m axim um  bene fit.

Ca d e t  Tra in in g Progra m

One  of the  key h igh ligh ts of 
Hydroussa 's  con tribu tions is  its  
excep tional tra in ing p rogram , wh ich  
has e stab lished  itse lf as a  standard  
with in  the  m aritim e  com m unity. 

Hydroussa  Navigation ’s fle e t of bu lk 
Carrie rs  is  m anned  en tire ly with  Filip ino 
Crew th rough  exclusive  rep re sen ta tion  
by PTC - Ph ilipp ines Transm arine  
Carrie rs  Inc. in  the  Ph ilipp ines. The  
com pany  supports  IMEC – 
In te rna tional Maritim e  Em ploye rs 
Council Ltd . and  sponsor cade ts 
th rough  “cade t tra in ing p rogram ”. 

Each  ye ar, the  com pany b rings in  deck 
and  e ngine  cade ts to  partake  in  a  
rigorous tra in ing re gim en , wide ly 
acknowle dge d  as one  of the  fine st in  
the  industry. Th is p rogram  enab le s 
cade ts to  ob ta in  the ir se cond  office r or 
th ird  e ngine er lice nse s, e nsu ring they 
are  thorough ly p re pare d  for the ir 
caree rs a t sea .

Notab ly, m any of Hydroussa  Navigation  
Ltd .. sen ior office rs began  the ir caree rs 
as cade ts with  the  com pany, 
h igh ligh ting the  organ iza tion ’s focus on  
long-te rm  caree r deve lopm ent and  
in te rna l ta len t growth .

Hydroussa  Navigation ’s com m itm en t 
e xte nds beyond  the  p rofe ssional 
deve lopm ent of its  own  crew. The  
com pany active ly supports  Merchan t 
Marine  Acade m ies and  m aritim e  
un ive rsity de partm e n ts in  Greece , 
offe ring both  financia l assistance  and  
hands-on  support th rough  open  
tra in ing days and  se m inars.

5.4 
Knowledge Management and 
Training

5.4 
Knowledge Management and 
Training

20%

50%

30% Senior Management

Key Personnel

Non Key Personnel
30

Con t in u ou s  Le a rn in g a n d  De ve lop m e n t
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People and Community

Hydroussa Navigation Ltd. demonstrates a strong 
commitment to sustainability, talent development, and 
community engagement through various educational, 
environmental, and community-driven initiatives. 

Corp ora t e  Socia l Re sp on s ib ilit y

Hydroussa  Navigation  Ltd  com m itm en t 
to  corpora te  socia l re sponsib ility 
showcase s a  we ll-rounded  stra tegy tha t 
em brace s environm en ta l, socia l, and  
gove rnance  p rincip le s. By nu rtu ring the  
fu tu re  gene ra tion  of m aritim e  
p rofe ssionals and  im p lem en ting 
concre te  m easu re s for environm en ta l 
conse rvation , Hydroussa  Navigation  
seeks to  secu re  the  long-te rm  
p rospe rity of ou r busine ss a longside  
the  com m unitie s we  support. 

Add itionally, Hydroussa  Navigation  Ltd  
is  ded ica ted  to  various in itia tive s tha t 
enhance  corpora te  socia l re sponsib ility 
and  cu ltiva te  robust, su sta inab le  
re la tionsh ips with  the  com m unitie s 
they se rve .

Ca re e r  De ve lop m e n t  In t e rn sh ip s

Partne rsh ips with  un ive rsitie s such  as 
the  Un ive rsity of Piraeus, Athens 
Un ive rsity of Econom ics and  Busine ss, 
and  the  National Techn ica l Un ive rsity of 
Athens facilita te  in te rnsh ip  

opportun itie s for stude n ts. These  
in te rnsh ips are  de signe d  to  m ee t the  
ne eds of the  com pany and  often  le ad  
to  fu ll-tim e  em ploym en t, p rovid ing 
studen ts with  va luab le  p ractica l 
expe rience .

“Ad op t  Ca d e t ” Progra m

This p rogram  has bee n  im p lem en ted in  
collabora tion  with  se lect m ann ing 
age n ts in  the  Ph ilipp ines. Through  th is  
in itia tive , Hydroussa  Navigation  Ltd  
tra in s cand idate s from  a  young age , 
offe ring scholarsh ips and  p ractica l 
e xposu re  to  onboard  rou tine s and  
activitie s. The  tra in ing con tinues un til 
the  cand idate s m ee t the  com pany’s 
standards, enab ling the m  to  
com m ence  the ir caree rs aboard  
Hydroussa  ve sse ls .

Arb or  Da y Fou n d a t ion  Pa r t n e rsh ip

Clim ate  change , enhancing b iod ive rsity, 
and  im proving com m unity we ll-be ing. 
Ove r ha lf a  b illion  tre e s have  been  
p lan ted  worldwide , with  a  focus on  
areas whe re  they can  m ake  the  
grea te st im pact.

HELMEPA Me m b e rsh ip

Mem bersh ip  in  HELMEPA unde rscore s 
a  com m itm en t to  environm en ta l 
p rotection . Activitie s such  as beach  
clean -ups h igh ligh t the  im portance  of 
p re se rving m arine  ecosystem s and  
p rom oting susta inab le  p ractice s.

Te a m  Bu ild in g Act ivit ie s

Hydroussa  Navigation  Ltd  organ ise s 
te am -bu ild ing even ts p rovid ing an  
opportun ity for em ployees to  com e  
toge the r in  an  exciting, h igh -ene rgy 

se tting. By com bin ing en joym en t with  
collabora tion , the  eve n t revita lize s the  
workforce , foste ring crea tivity and  
enhancing p roductivity th roughou t the  
organ iza tion .

Hos t in g Fe s t iva ls

Hydroussa  Navigation  Ltd  frequently 
organ ize s fe stiva ls , such  as the  
Christm as party, to  foste r joy and  
strengthen  connections am ong te am  
m em be rs. The se  e ve n ts p rovide  a  
chance  to  acknowle dge  e m ploye e  
ded ica tion , ce leb ra te  shared  
accom plishm en ts, and  crea te  
un forge ttab le  m em orie s, h igh ligh ting 
the  com pany’s com m itm e n t to  
cu ltiva ting a  supportive  and  engaged  
com m unity.

Con tribu tions to  the  
Arbor Day Foundation ’s 
m ission  support global 
tre e -p lan ting e fforts  
a im ed  a t com bating Volunteer Beach Cleanups in Greece Orga nized By HELMEPA
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A "Certifica te  of Com m endation" was 
p re sen ted  to  Cap ta in  Fe rd inand  P. 
Gabaye ron , a long with  the  Office rs and  
Crew of ou r bu lk carrie r M/V Astre a , by 
the  Repub lic of the  Marshall Islands. 
Th is re cogn ition  was gran ted  for the ir 
excep tional seam ansh ip  and  the  safe  
re scue  of two ind ividuals on  April 3, 
2017, in  the  Gu lf of Om an .

Safe ty a t sea  is  of param oun t 
im portance , and  the  actions of Cap ta in  
Gabaye ron  and  h is  crew exem plify the  
h ighest s tandards of m aritim e  safe ty 
and  p rofe ssionalism . The ir qu ick 
re sponse  and  decisive  actions not on ly 
saved  live s bu t a lso  dem onstra ted  a  
com m itm en t to  the  safe ty of a ll 
ind ividuals a t sea , regard le ss of the ir 
circum stances.

The  succe ssfu l re scue  ope ra tion  
involved  care fu l naviga tion  and  
coord ina tion , ensu ring tha t both  the  
crew and  the  re scued  ind ividuals 
rem ained  safe  th roughou t the  p roce ss. 

Th is inciden t h igh ligh ts the  critica l 
im portance  of tra in ing and  
p reparedne ss in  e m e rge ncy situa tions, 
as we ll as the  need  for e ffective  
com m unica tion  and  te am work am ong 
crew m em bers.

Fu rthe rm ore , the  com m endation  
se rve s as a  rem inde r of the  vita l ro le  
tha t m aritim e  p rofe ssionals p lay in  
e nsu ring safe  passage  and  re spond ing 
to  em ergencie s. The  M/V Astrea 's  
cre w's ded ica tion  to  safe ty p rotocols 
and  the ir unwave ring vigilance  in  
m on itoring the ir su rround ings 
con tribu te d  sign ifican tly to  the  
succe ssfu l ou tcom e  of th is  re scue  
m ission . 

Such  acts  of b rave ry and  com m itm en t 
to  safe ty not on ly e nhance  the  
re pu ta tion  of the  ve sse l and  its  crew 
bu t a lso  in sp ire  othe rs in  the  m aritim e  
industry to  p rioritize  safe ty in  the ir 
ope ra tions.

Ce r t ifica t e  o f Com m e n d a t ion

We are proud to announce that a "Certificate of 
Commendation" was awarded to Captain Ferdinand P. 
Gabayeron, Officers and Crew of our bulk carrier M/V Astrea 
by the Republic of the Marshall Islands
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Hydroussa  Navigation  Ltd  be lieves tha t 
good  corpora te  gove rnance  foste rs 
long-te rm  growth . We  active ly 
collabora te  with  regu la tors to  
strengthen  corpora te  gove rnance  be st 
p ractice s. To ensu re  fa irne ss, 
transparency, and  un iform ity, we  
adhe re  to  a  com prehensive  Code  of 
Conduct, wh ich  a ligns with  a ll o the r 
organ iza tional policie s. We  be lieve  in  
fu ll and  fa ir d isclosu re  of ou r 
m anagem en t p ractice s, and  we  are  
aware  tha t transparency b reeds 
stronge r gove rnance  and  enhance s 
cred ib ility.

6.1 
Business Ethics

Our approach  to  busine ss e th ics is  
form alised  in  ou r Code  of Eth ics and  
Code  of Conduct docum en t. Th is has 
been  form ally adop ted  by the  
com pany’s top  m anagem en t and  
app lie s to  a ll em ployees, includ ing 
shore  sta ff and  seagoing pe rsonne l, 
se tting ou t the  m in im um  requ irem ents 
expected  of them .

The  Code , am ong othe r th ings, requ ire s 
com pliance  with  a ll laws app licab le  to  
the  com pany or its  busine ss, advice  
avoidance  of con flicts  of in te re st, 
p roh ib its  any kind  of offe r, gift or b ribe  
in  any form  d irect or ind irect, includ ing 
kickbacks, p rom ote s honesty, good  
fa ith  and  fa irne ss and  pe rhaps m ost 
im portan tly, ru le s ou t any kind  of 
harassm en t, abuse  or d iscrim ination . 
The  code  a ligns with  key ILO 
conven tions, safeguard ing freedom  of 
associa tion  and  the  righ t to  colle ctive  
bargain ing.

An t i-Cor ru p t ion  & Br ib e ry

Hydroussa  Navigation  Ltd  adop ts h igh  
e th ica l s tandards, with  a  strict code  of 
e th ics policie s gu id ing its  in te ractions 
with  supp lie rs , custom ers, industry 
m em bers, and  othe r stakeholde rs. Any 
kind  of offe r, gift or b ribe  in  any form  
d irect or ind irect, includ ing kickbacks is  
s trongly p roh ib ited  in  a ll the  com pany’s 
ope ra tions and  p roce sse s. 
Procu rem en ts and  a ll financia l 
transactions are  conducted  fa irly and  
transparen tly.

No port ca lls  we re  reported  in  
coun trie s ranked  in  the  lowest 20 by 

Transparency In te rna tional's  
Corrup tion  Pe rcep tion  Index in  2023.

0 
Mon e y La u n d e r in g

Any suspected  action  re la ted  to  m oney 
launde ring m ust be  p rom ptly reported  
to  the  adm in istra tion  and /or con trol 
body of Hydroussa  Navigation  Ltd . 
Afte r asse ssing the  availab le  e vide nce , 
the  adm in istra tion  will, if ne ce ssary, 
suspend  the  em ployee  involved  and  
m ake  the  requ ired notifica tions in  
accordance  with  cu rren t regu la tions. 

In  fisca l year 2023, no inciden ts of 
m oney launde ring we re  reported  to  the  
com pany's  m anagem en t.

An t i-com p e t it ive  Be h a viou r , An t i-
t ru s t , a n d  Mon op o ly Pra ct ice s

We  be lie ve  tha t com pe tition  foste rs 
crea tivity and  p rogre ss. In  line  with  th is , 
the  com pany strictly p roh ib its  any 
actions tha t viola te  loca l laws on  an ti-
com pe titive  behaviou r, an ti-tru st 
regu la tions, and  m onopoly p ractice s. 
During the  reporting pe riod , no politica l 
con tribu tions have  been  m ade  by the  
com pany financia lly or in -kind  and  no 
legal actions have  be en  file d  or 
concluded  against the  com pany for 
viola tions re la te d  to  an ti-com pe titive  
behaviou r, an ti-tru st laws, or m onopoly 
regu la tions. 

Hydroussa Navigation Ltd. is dedicated to achieving 
sustainable growth by upholding strong governance, ethical 
practices, transparent risk management, and ongoing 
stakeholder engagement, fostering trust and accountability.

Inc idents  of Corruption and 
As s ocia ted Financial Los s es
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6.2 
Privacy and Data Security

6.3
Risk Management and Business 
Model Resilience

No com p la in t s  re ga rd in g b re a ch e s  in  cu st om e r  p r iva cy 
or  d a t a  loss  w e re  m a d e  in  t h e  re p or t in g p e r iod . 

The  Com pany is  con tinuously 
im proving its  cybe rsecu rity 
in frastructu re  and  capacity. It re stricts  
physica l acce ss to  au thorized  pe rsons 
and  m ain ta in  and  use  app ropria te  
te chn ica l and  organ iza tional m easu re s 
and  specified  te chnologica l solu tions 
and  IT system s to  p rotect the  in te grity, 
safe ty, secu rity and  availab ility of the  
da ta . While  onboard , geolocation  of a  
sub ject is  obviously m on itored /tracke d . 
In  ce rta in  case s, com pu te r and  
te lephone /m ob ile  te lephone use  are  
a lso  m on itored .

Any pe rsonal da ta  (nam e , add re ss, 
title /position , con tact de ta ils) sen t 
and /or re ce ived  in  ou r e -m ail or o the r 
e le ctron ic corre sponde nce  is  p roce ssed  
in  com pliance  with  the  Gene ra l Data  
Prote ction  Re gu la tion  (GDPR) and  any 
othe r app licab le  law or regu la tion .

Whe n  the  com pany re lie s on  a  th ird -
party da ta  p roce ssor to  execu te  
p roce ssing on  its  be half, a  su itab le  
supp lie r who p rovide s adequate  
secu rity le ve l and  m easu re s and  
unde rtake  re asonab le  steps to  ensu re  
com pliance  is  se lected . 

Hydroussa  Navigation  Ltd .'s  risk 
m anagem en t stra tegy re fle cts  a  strong 
com m itm en t to  susta inab ility, a lign ing 
with  the  Susta inab le  Deve lopm en t 
Goals (SDGs) and  p rovid ing a  cle ar 
vision  for add re ssing con tem porary 
challenges. Th is com m itm en t is  re a lized  
th rough  a  stra tegic en te rp rise  risk 
m anagem en t (ERM) fram ework tha t 
evalua te s risks across the  organ iza tion . 
The  fram ework asse sse s the  com pany's  
ove ra ll risk position  and  p rovide s a  
system atic app roach  to  iden tifying, 
asse ssing, and  m itiga ting risks.

“Risk  m a n a ge m e n t  is  con t in u ou s ly 
e n h a n ce d  t h rou gh  t h e  a d op t ion  o f 
En t e rp r ise  Risk  Ma n a ge m e n t  (ERM), 
Bu s in e ss  Con t in u it y Ma n a ge m e n t  
(BCM) & St a t u t o ry Com p lia n ce .”

Risk  Ma n a ge m e n t  Proce ss

It is  the  re sponsib ility of Hydroussa’s 
m anagem en t to  ensu re  tha t 
app ropria te  busine ss con tinu ity 
ob jective s are  e stab lished  for critica l 
busine ss activitie s. The  critica l busine ss 
con tinu ity ob jective s tha t gu ide  the  
deve lopm ent of a  Busine ss Con tinu ity 
Plan  (BCP) are  the  Recove ry Tim e  
Ob jective  (RTO). RTO is the  tim e  goal 
for the  re stora tion  and  recove ry of 
busine ss functions or re sou rce s based  
on  the  accep tab le  down  tim e  and  
accep tab le  leve l of pe rform ance  in  case  
of a  d isrup tion  of ope ra tions. To 
de te rm ine  the  app ropria te  busine ss 
con tinu ity ob jective s for Hydroussa’s 
busine ss environm en t, a  risk 
asse ssm en t exe rcise  regard ing the  

Com pany’s p roce sse s was conducted . 
The  asse ssm e n t was pe rform e d  in  
accordance  with  the  p rovisions of 
ISO/IEC 22301:2012.

The  p roce ss tha t was followed  to  
iden tify and  evalua te  the  risks 
th rea ten ing Hydroussa’s busine ss 
p roce sse s is  sum m arize d  in  the  
following steps: :

i. De te rm ine  the  busine ss im pact for 
e ach  p roce ss

ii. De te rm ine  like lihood  for a ll 
app licab le  th rea ts  

iii. De te rm ine  risk ra ting for e ach  
th rea t type

iv. Discuss and  agree  p re lim inary risk 
asse ssm e n t re su lts  with  
Hydroussa’s Manage m e n t

The  Busine ss Im pact Analysis  phase  of 
the  risk asse ssm en t exe rcise  was 
particu larly critica l as it was u tilised  as 
the  gu ide  for correct decision  m aking 
regard ing the  deve lopm en t of the  BCP. 

Iden tifying critica l ope ra tions involved  
analysing the  consequences of the ir 
unavailab ility for the  Com pany, 
focusing on  financia l, repu ta tional, 
organ iza tional, custom er, and  
em ploye e  im pacts. Add itionally, 
re cogn izing the  re source s the se  
ope ra tions re ly on—such  as hum an  
re source s, physica l docum en ts, 
in form ation  system s, in frastructu re , 
and  da ta—is e sse n tia l for e stab lish ing 
the  RTO in  case  of a  ca tastroph ic even t.
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6.4 
Dialogue, Transparency & 
Partnerships

6.3 
Risk Management and Business 
Model Resilience

The  Busine ss Con tinu ity Plan  (BCP) is  
in tended  to  e stab lish  policie s, 
p rocedure s, and  an  organ iza tional 
structu re  for re spond ing to  
em ergencie s tha t a re  of su fficie n t 
m agn itude  to  cause  a  sign ifican t 
d isrup tion  to  the  Hydroussa’s norm al 
ope ra tion  of a ll or portions of its  
busine ss activitie s. Consequently, the  
BCP describe s the  role s and  
re sponsib ilitie s of departm en ts, 
ope ra tional groups, and  pe rsonne l 
du ring em ergency situa tions. 

The  basic em ergency p rocedure s are  
de signed  to  p rotect live s and  p rope rty 
and  a t the  sam e  tim e  m ain ta in  and  / or 
re store  critica l busine ss ope ra tions 
th rough  e ffective  use  of organ iza tional 
re sou rce s and  we ll-de fined p roce dures. 
Since  an  em ergency m ay be  sudde n  
and  withou t warn ing, the se  p rocedure s 
are  de signed  to  be  flexib le  to  
accom m odate  con tingencie s of various 

type s and  m agn itude . The  BCP has 
be en  de signe d  to  re spond  to  any 
inciden t, la rge  or sm all, na tu ra l, 
accide n ta l, or de libe ra te  tha t has the  
pote n tia l to  cause  m ajor d isrup tion  to  
the  organ iza tion ’s ope ra tions. goals, or 
m ission .

Incide n ts tha t a ffe ct the  ope ra tion  of 
in form ation  system s (se rve rs, 
com pu te r syste m s), te le com m unica tion  
syste m s (voice  and  da ta) and  the  
p rem ise s tha t host them  are  add re ssed  
by the  Com pany’s Disaste r Recove ry 
Plan , wh ich  can  be  invoked  as part of 
the  BCP’s re cove ry activitie s or 
inde pende ntly.

The  com pany will re spond  to  an  
em ergency in  a  safe , e ffective , and  
tim e ly m anne r. 

Com pany re sou rce s & equ ipm en t will 
be  u tilized  to  accom plish  the  following 
p rioritie s:

Bu s in e ss  Con t in u it y Ma n a ge m e n t  (BCM)

1

2

3

4

5

Prote ction  of Hum an  Life

Protection  of busine ss asse ts

Restora tion  of critica l busine ss ope ra tions

Asse ssm en t of dam ages

Re stora tion  of ge ne ra l busine ss ope ra tions

Hydroussa  Navigation  Ltd  recogn ize s 
tha t open  com m unica tion  and  strong 
partne rsh ips are  e ssen tia l to  foste ring 
tru st and  confidence  am ong 
stakeholde rs. The  com pany active ly 
engages with  a  b road  range  of 
stakeholde rs, includ ing NGOs, 
gove rnm en t au thoritie s, industry 
bod ie s, and  loca l com m unitie s. 

Th rough  open  com m unica tion  and  the  
sharing of pe rtinen t in form ation , 
Hydroussa  ensu re s tha t s takeholde rs 
a re  kep t in form ed  and  engaged  in  its  

susta inab ility e fforts .

Through  collabora tive  in itia tive s and  
con tinuous engagem en t, Hydroussa  
strengthens partne rsh ips tha t d rive  
m ean ingfu l p rogre ss. These  
re la tionsh ips not on ly enhance  
accoun tab ility bu t a lso  p rom ote  shared  
le arn ing and  innovation , supporting the  
com pany’s com m itm en t to  susta inab le  
and  re sponsib le  business p ractice s.

EXTERNAL STAKEHOLDER ORGANIZATION NAME OF THE MEMBERSHIP 
PERSONNEL 

Associa tion  Of Maritim e  Manage rs In  
In form ation  Technology And  Com m unica tions 

(AMMITEC)
Dim itris  Makris  (IT)

He llen ic Forum  Panagiota  Chrysan th i (CEO)

Sh ipowne rs Associa tion Athanasios Bastoun is (Te chn ica l)

Sh ip  Owners (Mutual In su rance  Associa tion ) Dim itra  Dandolos (In su rance )

MARTECMA (MARine  TEChnica l Manage rs 
Associa tion ) Athanasios Bastoun is (Te chn ica l)

BIMCO John  Karap ipe ris  (Ope ra tions)

DNV National Com m itte e Panagiota  Chrysan th i (CEO)
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7.
Appendices



TABLE 1: FUEL CONSUMPTION TABLE 2: Sh ip p in g Fle e t  An n u a l Efficie n cy Ra t io  (AER) a n d  En e rgy 
Efficie n cy Op e ra t ion a l In d ica t or  (EEOI)

7.1 
ESG Data tables - Environment

7.1 
ESG Data tables - Environment

Ve sse l Na m e AER 
(gCO2/ d w t -n m )

EEOI 
(gCO2/ t -n m ) CII

ANDROS 3.39 8.265 A

ANNA G. 3.274 6.491 A

ARIANA 3.745 7.861 B

ASTREA 3.414 8.238 B

ATTALIA 3.394 9.363 A

KESARIA 3.52 7.508 B

MYRA 3.637 7.8 B

PELLA 3.362 8.179 A

TYANA 3.312 9.354 A

YIANNIS N.G. 3.11 7.614 A

Ve sse l Na m e
Fu e l Con su m p t ion (t on )

Die se l Ga s  Oil Ligh t  Fu e l He a vy Fu e l

ANDROS 28 0 6234

ANNA G. 20 1408 4542

ARIANA 79 560 4586

ASTREA 44 350 5792

ATTALIA 85 0 6740

KESARIA 106 2192 4408

MYRA 107 1197 5035

PELLA 59 1750 4480

TYANA 109 2603 3566

YIANNIS N.G. 60 2027 3557
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Wa st e  
Ca t e gory

Wa st e  d isp ose d  
a t  se a  [m 3]

Wa st e  d isp ose d  
t h rou gh  sh ore
su b con t ra ct or  

[m 3]

Wa st e  
In cin e ra t e d  

[m 3]

All Pla s t ics 181.091 45.945 94.803

Food  Wa st e 64.223 2.16 0

Dom e st ic 
Wa st e 221.164 81.56 84.147

Cook in g Oil 2.379 1.003 0

In cin e ra t or  
Ash 48.274 24.29 42.66

Op e ra t ion a l 
Wa st e  37.499 7.85 15.602

E Wa st e 14.7075 10.265 1.2

Ca rgo  
Re sid u e s  n on  

HME
19.255 0 0

Ca rgo  
Re sid u e s  

HME
0 0 0

7.1 
ESG Data tables - Environment

​TABLE 3: WASTE CATEGORY
TABLE 1: He a lt h  a n d  Sa fe t y Pe r form a n ce  (GRI 403: Occu p a t ion a l 
He a lt h  a n d  Sa fe t y)

Ob je ct ive / KPI Re le va n t  GRI 
In d ica t o r

Ta rge t Pe r fo rm a n ce St a t u s

Lost Tim e  In ju ry 
Frequency (LTIF) - 

Crew

GRI 403-9 
(Work-re la ted  

In ju rie s)

LTIF < 
1.5 LTIF: 0.56 Ach ie ve d

Num ber of 
fa ta litie s due  to  
work in ju rie s

GRI 403-9 
(Work-re la ted  

In ju rie s)

Ze ro 
(0) 0 fa ta litie s Ach ie ve d

Tota l Recordab le  
Case  Frequency 
(TRCF) - Crew

GRI 403-9 
(Work-re la ted  

In ju rie s)

TRCF < 
2.0 TRCF: 1.12 Ach ie ve d

LTIF for 
Subcon tractors

GRI 403-9 
(Work-re la ted  

In ju rie s)

LTIF < 
1.5 LTIF: 0.56 Ach ie ve d

Num ber of 
pe rm anen t 
d isab ilitie s 
(PPD/PTD)

GRI 403-9 
(Work-re la ted  

In ju rie s)

Ze ro 
(0) 0 d isab ilitie s Ach ie ve d

PSC de ficiencies 
(ave rage  pe r 
in spection )

GRI 403-2 
(Inciden t 

Investiga tion )
< 3 Ave rage : 

0.88
Ach ie ve d

Port Sta te  Con trol 
De ten tions

GRI 403-2 
(Inciden t 

Investiga tion )

Ze ro 
(0) 0 de ten tions Ach ie ve d

7.2 
ESG Data tables - Social
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​TABLE 2: Cre w  Ma n a ge m e n t  Pe r form a n ce  (GRI 401: Em p loym e n t  & GRI 405: 
Dive rs it y a n d  Eq u a l Op p or t u n it y)

Ob je ct ive / KPI Re le va n t  GRI 
In d ica t or

Ta rge t Pe r form a n ce St a t u s

Se a fa re r  
Re t e n t ion  
Ra t e

GRI 401-1 
(Em ployee  
Turnove r)

Office rs 
> 80% 86% Achieved

Ra t in gs  
Re t e n t ion  
Ra t e

GRI 401-1 
(Em ployee  
Turnove r)

Ratings 
> 70% 83% Achieved

Age  of Se n ior  
Office r s  (Ne w )

GRI 405-1 
(Dive rsity)

≤ 60 
years 36.1 years Achieved

Age  of Ju n ior  
Office r s  (Ne w )

GRI 405-1 
(Dive rsity)

≤ 50 
years 36.1 years Achieved

Ave ra ge  Age  of 
Exis t in g 
Office r s

GRI 405-1 
(Dive rsity)

≤ 50 
years 37.7 years Achieved

Ave ra ge  Age  of 
Ra t in gs

GRI 405-1 
(Dive rsity)

≤ 50 
years 40.33 years Achieved

Ca d e t  
Prom ot ion s

GRI 404-2 
(Tra in ing 

Program s)

At le ast 
1 

annually
2 prom otions 

com ple ted Achieved

Te rm in a t ion s  
Du e  t o  He a lt h  
or  
Ce r t ifica t ion

GRI 401-1 
(Em ployee  
Turnove r)

< 25% 1.46% Achieved

7.2 
ESG Data tables - Social

Hydroussa Navigation (ESG) Report 202387 Hydroussa Navigation (ESG) Report 202388



GRI In d ica t o r s  a n d  Disclosu re s Re p or t  Se ct ion

2-14 Role  of the  h ighest gove rnance  body in  susta inab ility 
reporting 3.3

2-15 Conflicts  of in te re st 6.1

2-16 Com m unica tion  of critica l conce rns 5.1

2-17 Collective  knowledge  of the  h ighest gove rnance  body 3.3

2-18 Evaluation  of the  pe rform ance  of the  h ighest gove rnance  
body

Om itted  due  to  
con fide n tia lity 

constra in ts

2-19 Rem une ra tion  policie s

2-20 Process to  de te rm ine  rem une ra tion

2-21 Annual to ta l com pensation  ra tio

2-22 Sta tem en t on  susta inab le  deve lopm ent stra tegy 1.2

2-23 Policy com m itm en ts 3.1

2-24 Em bedd ing policy com m itm en ts 3.1

2-25 Processe s to  rem ed ia te  negative  im pacts 3.4, 6.3

2-26 Mechan ism s for seeking advice  and  ra ising conce rns 5.1

2-27 Com pliance  with  laws and  regu la tions 3.2

2-28 Mem bersh ip  associa tions 2.1

2-29 Approach  to  stakeholde r engagem en t 3.4

2-30 Collective  bargain ing agreem en ts 5.1

GRI In d ica t o r s  a n d  Disclosu re s Re p or t  Se ct ion

GRI 2: Gene ra l Disclosu re s

2-1 Organ iza tional de ta ils 2.1, 2.3

2-2 En titie s included  in  the  organ isa tion ’s susta inab ility 
reporting 1.1

2-3 Reporting pe riod , freque ncy and  con tact poin t 1.1

2-4 Resta tem en ts of in form ation NA

2-5 Exte rna l assu rance 1.1

2-6 Activitie s, va lue  chain  and  othe r busine ss re la tionsh ips 2 .1, 2.2, 2.3

2-7 Em ployees 5.2

2-8 Worke rs who are  not em ployees Not Reported

2-9 Gove rnance  structu re  and  com position 2.3, 3.3

2-10 Nom ination  and  se lection  of the  h ighe st gove rnance  
body Not Reported

2-11 Chair of the  h ighest gove rnance  body 3.3

2-12 Role  of the  h ighest gove rnance  body in  ove rsee ing the  
m anagem en t of im pacts 3.3

2-13 De legation  of re sponsib ility for m anaging im pacts 3.3

7.3 
GRI Content Index

7.3 
GRI Content Index
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GRI In d ica t o r s  a n d  Disclosu re s Re p or t  
Se ct ion

GRI 3: Mate ria l Top ics

3-1 Process to  de te rm ine  m ate ria l top ics 3.5

3-2 List of m ate ria l top ics 3.5

3-3 Managem en t of m ate ria l top ics 4.1 – 6.4

GRI 201 : Econom ic pe rform ance

201-1 Direct e conom ic va lue  ge ne ra te d  and  d istribu ted

Om itted  due  
to  

con fiden tia lity 
constra in ts

201-2 Financia l im p lica tions and  othe r risks and  opportun itie s due  
to  clim ate  change

201-3 De fined  bene fit p lan  ob liga tions and  othe r re tire m e n t p lans

201-4 Financia l assistance  rece ive d  from  gove rnm en t

GRI 202: Marke t Pre sence

202-1 Ratios of standard  en try le ve l wage  by gende r com pare d  to  
loca l m in im um  wage

Not 
Reported

202-2 Proportion  of sen ior m anagem en t h ire d  from  the  loca l 
com m unity

Not 
Reported

GRI 203: Ind irect Econom ic Im pacts

203-1 In frastructu re  investm e n ts and  se rvice s supported 5.5

203-2 Sign ifican t ind irect e conom ic im pacts 5.5

GRI 204: Procu rem en t Practice s

204-1 Proportion  of spend ing on  loca l supp lie rs Not 
Reported

GRI 205: An ti-corrup tion

205-1 Ope ra tions asse ssed  for risks re la ted  to  corrup tion Not Reported

GRI In d ica t o r s  a n d  Disclosu re s Re p or t  
Se ct ion

205-2 Com m unica tion  and  tra in ing abou t an ti-corrup tion  policie s 
and  p rocedure s 3.1

205-3 Confirm ed  inciden ts of corrup tion  and  actions taken 6.1

GRI 206: An ti-com pe titive  Behaviou r

206-1 Legal actions for an ti-com pe titive  behaviou r, an ti-tru st, and  
m onopoly p ractice s 6.1

GRI 207: Tax

207-1 Approach  to  tax Not Reporte d

207-2 Tax gove rnance , con trol, and  risk m anagem en t Not Reporte d

207-3 Stakeholde r engagem en t and  m anagem en t of conce rns 
re la ted  to  tax Not Reporte d

GRI 301: Mate ria ls

301-1 Mate ria ls  u sed  by we igh t or volum e NA

301-2 Recycled  inpu t m ate ria ls  u sed NA

301-3 Recla im ed  p roducts and  the ir packaging m ate ria ls NA

GRI 302: Ene rgy

302-1 Ene rgy consum ption  with in  the  organ iza tion 4.1

302-2 Ene rgy consum ption  ou tside  of the  organ iza tion Not 
Re porte d

302-3 Ene rgy in tensity 4.1

302-4 Reduction  of ene rgy consum ption 4.1

302-5 Reductions in  ene rgy requ irem en ts of p roducts and  
se rvice s NA

7.3 
GRI Content Index

7.3 
GRI Content Index
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GRI In d ica t o r s  a n d  Disclosu re s Re p or t  Se ct ion

GRI 303: Wate r and  Effluen ts

303-3 Wate r withd rawal Not Reported

303-4 Wate r d ischarge Not Reported

303-5 Wate r consum ption 4.3

GRI 304: Biod ive rsity

304-1 Ope ra tional site s owned , le ase d , m anage d  in , or ad jace n t 
to , p rotected  areas and  areas of h igh  b iod ive rsity va lue  ou tside  
p rotected  areas

NA

304-2 Sign ifican t im pacts of activitie s, p roducts and  se rvice s on  
b iod ive rsity 4.5

304-3 Hab ita ts  p rotected  or re stored NA

304-4 IUCN Red  List specie s and  na tional conse rvation  lis t 
specie s with  hab ita ts  in  a reas affe cted  by ope ra tions NA

GRI 305: Em issions

305-1 Direct (Scope  1) GHG em issions 4.1

305-2 Ene rgy ind irect (Scope  2) GHG e m issions 4.1

305-3 Othe r ind irect (Scope  3) GHG e m issions Not Reported

305-4 GHG em issions in tensity 4.1

305-5 Reduction  of GHG em issions 4.1

305-6 Em issions of ozone -dep le ting substance s (ODS) Not Reported

305-7 Nitrogen  oxide s (NOx), su lphur oxide s (SOx), and  othe r 
sign ifican t a ir em issions 4.1

7.3 
GRI Content Index

GRI In d ica t o r s  a n d  Disclosu re s Re p or t  Se ct ion

GRI 306: Waste

306-3 Waste  gene ra ted 4.4

306-4 Waste  d ive rted  from  d isposa l 4.4

306-5 Waste  d irected  to  d isposa l 4.4

GRI 308: Supp lie r Environm en ta l Asse ssm en t

308-1 New supp lie rs  tha t we re  screened  using 
environm en ta l crite ria Not Reporte d

308-2 Negative  environm en ta l im pacts in  the  supp ly chain  
and  actions taken Not Re ported

GRI 401: Em ploym en t

401-1 New em ployee  h ire s and  em ployee  tu rnove r 5.2

401-2 Bene fits  p rovided  to  fu ll-tim e  em ployees tha t a re  
not p rovided  to  tem porary or part-tim e  em ployee s 5.2

401-3 Paren ta l le ave 5.2

GRI 402: Labor/Managem en t Re la tions

402-1 Min im um  notice  pe riods regard ing ope ra tional 
changes Not Re ported

GRI 403: Occupational Health  and  Safe ty

403-8 Worke rs cove red  by an  occupational hea lth  and  
safe ty m anagem en t system 5.3

403-9 Work-re la ted  in ju rie s 5.3

403-10 Work-re la ted  ill hea lth 5.3

GRI 404: Tra in ing and  Education

404-1 Ave rage  hours of tra in ing pe r year pe r em ployee 5.4

7.3 
GRI Content Index
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GRI In d ica t o r s  a n d  Disclosu re s Re p or t  
Se ct ion

GRI 413: Local Com m unitie s

413-1 Ope ra tions with  loca l com m unity engagem en t, im pact 
asse ssm en ts, and  deve lopm ent p rogram s 5.5

413-2 Ope ra tions with  sign ifican t actua l and  poten tia l negative  
im pacts on  loca l com m unitie s Not Reporte d

GRI 414: Supp lie r Socia l Asse ssm en t

414-1 New supp lie rs  tha t we re  screened  using socia l crite ria Not Reporte d

414-2 Negative  socia l im pacts in  the  supp ly chain  and  actions 
taken Not Reporte d

GRI 415: Pub lic Policy

415-1 Politica l con tribu tions 6.1

GRI 416: Custom er Health  and  Safe ty

416-1 Asse ssm en t of the  hea lth  and  safe ty im pacts of p roduct and  
se rvice  ca tegorie s 5.3

416-2 Inciden ts of non-com pliance  conce rn ing the  hea lth  and  
safe ty im pacts of p roducts and  se rvice s 5.3

GRI 417: Marke ting and  Labe lling

417-1 Requ irem ents for p roduct and  se rvice  in form ation  and  
labe lling

NA417-2 Inciden ts of non-com pliance  conce rn ing p roduct and  
se rvice  in form ation  and  labe lling

417-3 Inciden ts of non-com pliance  conce rn ing m arke ting 
com m unica tions

GRI 418: Custom er Privacy

418-1 Substan tia ted  com pla in ts  conce rn ing b reaches of custom er 
p rivacy and  losse s of custom er da ta 6.2

GRI In d ica t o r s  a n d  Disclosu re s Re p or t  Se ct ion

404-2 Program s for upgrad ing em ploye e  skills  and  transition  
assistance  p rogram s 5.4

404-3 Pe rcen tage  of em ployees re ce iving regu lar 
pe rform ance  and  caree r deve lopm ent reviews 5.4

GRI 405: Dive rsity and  Equal Opportun ity

405-1 Dive rsity of gove rnance  bod ie s and  em ploye es 5.2

405-2 Ratio  of basic sa lary and  re m une ra tion  of wom en  to  
m en Not Reported

GRI 406: Non-d iscrim ination

406-1 Inciden ts of d iscrim ination  and  corrective  actions 
taken 5.2

GRI 407: Freedom  of Associa tion  and  Colle ctive  Bargain ing

407-1 Ope ra tions and  supp lie rs  in  wh ich  the  righ t to  fre e dom  
of associa tion  and  colle ctive  bargain ing m ay be  a t risk 5.2

GRI 408: Ch ild  Labor

408-1 Ope ra tions and  supp lie rs  a t s ign ifican t risk for 
inciden ts of ch ild  labour 5.1

GRI 409: Forced  or Com pulsory Labor

409-1 Ope ra tions and  supp lie rs  a t s ign ifican t risk for 
inciden ts of forced  or com pu lsory labour 5.1

GRI 410: Secu rity Practice s

410-1 Secu rity pe rsonne l tra ine d  in  hum an  righ ts policie s or 
p rocedure s 5.1

GRI 411: Righ ts of Ind igenous Peop le s

411-1 Inciden ts of viola tions involving righ ts of ind ige nous 
peop le s NA

7.3 
GRI Content Index
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7.4 
ESG SASB Content Index 

7.4 
ESG SASB Content Index 
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Code Accounting Metric Report Section

TR-MT-000.A No. of shipboard employees 2.1

TR-MT-000.B Total distance travelled by vessels 2.2

TR-MT-000.C Operating days 2.2

TR-MT-000.D Deadweight tonnage 2.2

TR-MT-000.E Number of vessels in total shipping fleet 2.1

TR-MT-000.F Number of vessel port calls 2.2

TR-MT-000.G Twenty-foot equivalent unit (TEU) capacity NA

TR-MT-110a.1 Gross global Scope 1 emissions 4.1

TR-MT-110a.2

Discussion of long- and short-term strategy or 
plan to manage Scope 1 emissions, emissions 

reduction targets, and an analysis of 
performance against those targets

4.1

TR-MT-110a.3 (1) Total energy consumed, (2) percentage heavy 
fuel oil and (3) percentage renewable 4.1

TR-MT-110a.4 Average Energy Efficiency Design Index (EEDI) for 
new ships Not Reported

TR-MT-120a.1
Air emissions of the following pollutants: (1) NOx 

(excluding N2O), (2) SOx , and (3) particulate 
matter (PM10)

4.1

Code Accounting Metric Report Section

TR-MT-160a.1 Shipping duration in marine protected areas or 
areas of protected conservation status Not Reported

TR-MT-160a.2 Percentage of fleet implementing ballast water 
(1) exchange and (2) treatment 4.3

TR-MT-160a.3 (1) Number and (2) aggregate volume of spills 
and releases to the environment 4.3

TR-MT-320a.1 Lost time incident rate (LTIR) 5.3

TR-MT-510a.1
Number of calls at ports in countries that have 

the 20 lowest rankings in Transparency 
International’s Corruption Perception Index

6.1

TR-MT-510a.2
Total amount of monetary losses as a result of 
legal proceedings associated with bribery or 

corruption
6.1

TR-MT-540a.1 (1) Number of marine casualties, (2) percentage 
classified as very serious 5.3

TR-MT-540a.2 Number of Conditions of Class or 
Recommendations 5.3

TR-MT-540a.3 Number of port state control (1) deficiencies and 
(2) detentions 5.3



7.5 
Abbreviations

Acronym or 
Abbreviation Description

COLREG Convention on the International Regulations for Preventing Collisions at Sea

DCS (IMO) Data Collection System

ESD Energy Saving Device

ESG Environment Social Governance

FSS Code International Code for Fire Safety Systems

GHG Green House Gas

GRI Global Reporting Initiative

HELMEPA Hellenic Marine Environment Protection Association

HFO Heavy Fuel Oil

IMO International Maritime Organization

ISM International Safety Management

ISPS International Ship and Port Facility Security

KPI Key Performance Indicator

LFO Light Fuel Oil

LNG Liquefied Natural Gas

LSA Life-Saving Appliance

MARPOL International Convention for the Prevention of Pollution from Ships

MEPC Marine Environment Protection Committee

MGO Marine Gas Oil

PBCF Propeller Boss Cap Fins

SDG Sustainable Development Goal

SFOC Specific fuel oil consumption 

SIRE Ship Inspection Report Programme

SOLAS Safety of Life at Sea 

SSO Ship Security Officer 

TCFD Task Force on Climate-related Financial Disclosures
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